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� Introduction
� Quadruple Aim 
� Background
� Performance Assessment Tracking (PAT) 

Outline
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� Performance Assessment Tracking (PAT) 
System
– Purpose
– Importance
– Key Functions

� Performance Assessment and Reporting –
The Way Ahead



Word Scramble

NOTCTRRACO CEPRFEMROAN

PLQUDAERU MIA
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PLQUDAERU MIA

CPEFRMONAER TANSESESMS OTLO



Word Scramble

CONTRACTOR PERFORMANCE

QUADRUPLE AIM
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QUADRUPLE AIM

PERFORMANCE ASSESSMENT TOOL



Readiness

Document, track & 
trend contractor 
performance  factors 
in PAT that impact 
beneficiary 
satisfaction 

Document and track 
contractor 

performance in PAT 
relative to quality 

Quadruple Aim
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satisfaction 
(telephones,
correspondence, 
referral and 
authorizations, etc.)

Operational Reporting Data Mart (ORDM) 
development and initial implementation

performance issues



Quadruple Aim + 1

+ Learning and Growth – Deliver information to 
enable better decision making

� Continue to prepare 
and deliver Monthly 
and Quarterly 
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Readiness

and Quarterly 
Performance Reports

� Develop and 
implement ORDM for 
more flexible and 
timely reporting 
capabilities 



Background

� Legacy Contracts (T-1), 1995
– 12 Lead Agencies

• 12 different methodologies for evaluating 
contractor performance

– Limited reporting capability
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– Limited reporting capability
� T-Nex Contracts, 2004

– 3 Regional Offices
• One consistent approach/methodology for 

evaluating contractor performance
• Standardized documentation supporting Contract 

Performance Annual Reporting System (CPARS)



Background (Cont’d)

� 2005 
– Initial PAT System developed in E-Commerce

• Managed Care Support Contracts

� 2006 
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� 2006 
– TRICARE Acquisition Policy published

• Document contractor performance through the use 
of the PAT System

• All other TRICARE Contracts



Background (Cont’d)

� 2008 
– Deputy Director, TMA endorsed PAT 

• “Single performance documentation system” for 
the agency
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– T-3 TRICARE Dual Eligible Fiscal 
Intermediary Contract

� 2009
– TRICARE Retiree Dental Program contract
– Active Duty Dental Plan contract



Background (Cont’d)

� 2009 (Cont’d)
– TRICARE Overseas Program contract
– TRICARE Pharmacy contract

� 2010 
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� 2010 
– Operations Reporting Data Mart (ORDM)



PAT System

� The PAT system is the automated program 
used to:
– Track and document contractor compliance
– Provide access to contract deliverables
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– Provide access to contract deliverables
– Produce management reports



� Enhance communication between different 
stakeholders at different levels of the 
organization
� Provide standardization of performance 

Why PAT is Important
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� Provide standardization of performance 
assessment across all contracts
� Track and report performance compliance 

with contract standards
� Provide documentation to support annual 

CPAR assessment



� Create Performance Assessment Plan

Key Functions
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Performance Assessment Plan

Assign 
responsibility

Establish  
frequency
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Objective or 
subjective

Contract 
requirements

Link to 
deliverable



� Create Performance Assessment Plan
� Document Contractor Compliance

Key Functions
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Document Contractor Compliance

Automatically created 
for each SME for each 

evaluation period

Documents 
Assign a follow-

up date
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Documents 
rating

up date



� Create Performance Assessment Plan
� Document Contractor Compliance
� Document Nonconformance

Key Functions
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Document Nonconformance

Creates nonconformance 
record if evaluated less 

than satisfactory
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Remains open for SME to 
document actions. Each 

evaluation is recorded until 
issue is resolved.



� Create Performance Assessment Plan
� Document Contractor Compliance
� Document Nonconformance
� Provide Access to Deliverables

Key Functions
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� Provide Access to Deliverables



Future Plans

Provide Access to Deliverables

Link for each 
deliverable
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Records date 
submitted

Documents if 
received late



� Create Performance Assessment Plan
� Document Contractor Compliance
� Document Nonconformance
� Provide Access to Deliverables

Key Functions
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� Provide Access to Deliverables
� Produce Performance Reports

– Limited capability
– Most reporting is accomplished manually



Performance Reports

Monthly Performance Summary Report
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Performance Reports (Cont’d)

Monthly Performance Summary Report
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Performance Analysis & Reporting
The Way Ahead

Goal
One Integrated System

� Consolidate data for reporting & compliance
– Capture data from existing sources
– Stage and consolidate data into an 

Operations Reporting Data Mart (ORDM)
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Management

Reporting

PAT

ORDM



Performance Analysis & Reporting
The Way Ahead (Cont’d)

Goal
One Integrated System

� Provide business intelligence software for 
analytics & reporting
– Allow all users web based self-service access
– Give greater visibility & insight for decision 

making
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Management

Reporting

PAT

ORDM

making



Performance Analysis & Reporting
The Way Ahead (Cont’d)

Goal
One Integrated System

Oracle Business Intelligence Suite 
Enterprise Edition (OBIEE)

� Interactive 
Dashboard
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Dashboard



Performance Analysis & Reporting
The Way Ahead (Cont’d)

Goal
One Integrated System

� Interactive 
Dashboard

Oracle Business Intelligence Suite 
Enterprise Edition (OBIEE)
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Dashboard
� Ad Hoc 

Query & 
Analysis



Performance Analysis & Reporting
The Way Ahead (Cont’d)

Goal
One Integrated System

� Interactive 
Dashboard

Oracle Business Intelligence Suite 
Enterprise Edition (OBIEE)
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Dashboard
� Ad Hoc 

Query & 
Analysis
� Reports



Performance Analysis & Reporting
The Way Ahead (Cont’d)

Goal
One Integrated System

� Interactive 
Dashboard

Oracle Business Intelligence Suite 
Enterprise Edition (OBIEE)
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Dashboard
� Ad Hoc 

Query & 
Analysis
� Reports
� Alert 

Interface



� Proposed changes provide the capability to:
– Automate evaluation of contractor performance 

in PAT for percentage requirements 
– Automate calculation of incentives & 

Performance Analysis & Reporting
The Way Ahead (Cont’d)
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performance guarantees
– Allow extraction of performance documentation 

to provide flexible reporting of compliance
– Provide software for creating dashboards, 

standard reports, and ad-hoc reports
– Automate production of standard reports



Customer Support and Training

� System support is provided by the 
Performance Evaluation & Transition 
Management Branch, TMA-Aurora
– Customer Support 

• Email:  PATSupport@tma.osd.mil
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• Email:  PATSupport@tma.osd.mil

– User Training (by appointment)
� For further information:

– Email:  donald.trembly@tma.osd.mil
– Phone:  303-676-3624



Conclusion

PAT
� SME documents contractor 

performance
� Look up data in reports & 

manually enter data

Today
2 Separate Processes

Future
1 Integrated System

ORDM

PAT
� SME documents contractor 

performance
� Data automatically entered 

into objective evaluations
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manually enter data
� Limited reporting

Management Reports
� Template driven
� Time consuming
� Inflexible
� No ad hoc capability

Manual, Some Automation
Total Automation 

Reporting Flexibility

OBIEE Software
� Dashboards
� Standard Reports
� Ad Hoc Reports
� Alerts

ORDM

• Claims Audits
• TEDs Data
• Contractor Data
• Evaluations

into objective evaluations
� No reporting



Questions?
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Questions?


