2010 Military Health System Conference

Performance Planning from the

Service Perspective (Panel)

Sharing Knowledge: Achieving Breakthrough Performance

Mr. Todd Gibson, TMA Major Michael Roberts, AFMOA
Ms. Sherry Stone, Army OTSG Lieutenant Eric Polonsky, JTF CapMed
Commander Greg Cadle, BUMED

Wednesday, January 27, 2010, 1300-1430




Session Objectives

= Understand how the Services' and JTF
CapMed will translate strategy into action
with Integrated Business Plans for the FY
2011 to FY 2013.

= List key challenges to establishing a
patient and family-centered integrated
Multi-Service Market Business Plan within
Multi-Service Markets.
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*Keys to Success
*Important Assumptions
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PSC government cost by enrollment status

Submit Plan

-Services’
-HA/ITMA

Monitor Plan
Performance |

2010 MHS Conference




