
	Assessable Unit Manager Training Questionnaire
Name:       
Office:       

	INSTRUCTIONS

Read each question and check the box in the SCORE column that best answers the question.  Select the checkbox at the bottom of the form where it says “Click here…” and after a few moments, the form will display your score.  Answering 12 out of 15 questions correctly (80%) is a passing score.  If you score less than 80%, please try answering the questions again. 

USE THE MOUSE TO POINT AND CLICK IN THE CHECKBOX AREAS (SCORE COLUMN). USING THE TAB KEY HERE WILL SLOW THE FORM DOWN.


	15 MULTIPLE CHOICE QUESTIONS
	SCORE

	(1)  Who is responsible for the management of all internal control activities pertaining to an Assessable Unit (AU)?

A) Assessable Unit Manager

B) President
C) MHS CIO

D) None of the above

	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(2)  Assessable Unit (AU) Managers are designated in writing by the  ________.
A) Division Director
B) MHS CIO
C) Program Manager
D) All of the above

	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(3)  Ensuring that mission areas are assessed and documented _____________.
A) Doesn’t really matter
B) Is only important when there are changes
C) Is a responsibility of the AU Manager
D) Is the responsibility of the support staff

	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(4)  Documenting mission areas (AUs, functions, and activities) helps _______.
A) Ensure staff always has some busy work to do 
B) Is a waste of time
C) Everyone avoid mistakes
D) Ensure responsibilities for mission areas have been appropriately designated
 
	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(5)  AU Managers should ensure that all appropriate risks are _____________.
A) Taken
B) Functioning
C) Costly
D) Identified
 
	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(6)  AU Managers are responsible for ensuring that internal controls are in place to ___________ risks.  
A) Mitigate 
B) Maintain
C) Increase
D) None of the above


	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(7)  AU Managers should ensure that the _______ of controls does not exceed the benefits likely to be derived. 

A) Actions
B) Risk 

C) Reliability 
D) Cost


	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(8)  Implementing internal controls helps ensure __________.
A) Actions are taken to address risks
B) Risks are ignored altogether
C) Organizational activities fail
D) All of the above

	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(9)  AU Managers should ensure that internal controls are ____________ and communicated to all personnel.
A) Destroyed
B) Outdated

C) Documented 

D) Balanced 

	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(10)  To determine whether necessary controls are in place and producing the intended results, AU Managers should ensure that internal controls are _________. 
A) Eliminated
B) Reviewed and tested 

C) Documented
D) All of the above


	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(11)  Internal control reviews and testing help AU Managers identify ________.
A) Assessable Units
B) Weaknesses 

C) Functions
D) None of the above


	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(12)  AU Managers are responsible for ensuring that corrective action plans are developed for weaknesses identified during _______. 

A) Self Assessment Reviews
B) Internal Control Reviews 

C) Purchase Card Reviews
D) All of the above
 
	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(13)  Corrective action plans help AU Managers ensure________.
A) Weaknesses are ignored

B) Personnel come to work on-time

C) Weaknesses are promptly corrected
D) None of the above
 
	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(14)  AU Managers should ensure that their input to the Annual Statement of Assurance covers the current _________ year or data not reported in the previous year?
A) Odd 
B) Fiscal 
C) Calendar
D) Even

	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	(15)  MIC Program __________ assist AU Managers in carrying out their internal control responsibilities? 

A) Activities
B) Controls
C) Functions
D) Representatives 


	 FORMCHECKBOX 
   A
	 FORMCHECKBOX 
   B
	 FORMCHECKBOX 
   C
	 FORMCHECKBOX 
   D
	

	     
         
                                       TOTAL SCORE  
CLICK HERE FOR TOTALS. IT WILL TAKE A MOMENT TO CALCULATE:    FORMCHECKBOX 
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