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What is the 1IP? ®)

The IIP evaluates large-scale projects that
bring iInnovation and leading practices to the
attention of senior leaders. IIP Initiatives will
align with the President’s health care agenda

and/or stimulus and, where possible, will mirror
private sector best practices.




lIP Identifying New Initiatives

Characteristics of Strong IIP Initiatives

Supports the
strategic
direction of
the MHS

Applicable
across the
entire MHS

Ability to
Impact MHS
cost trend




lIP Initiative Development Process

Add’l
plementation
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New IIP Initiative

Proposal : mplementation
Idea P p

= Ongoing = Define current = Complete a = Provide
solicitation of state of MHS current state oversight and
new ideas with respect to analysis project
= Meet with MHS initiative Outline best management
leaders to = |dentify leading practices support
discuss possible practices within Conduct a gap = Report on
ideas the MHS and analysis progress of
the private Develop initiative
sector recommendations || = Support issue
= Provide high- ROI calculation resolution

level
explanation of
quantitative and
qualitative
benefit to the
MHS

Key

Develop an
implementation
plan including
required
contractor support
Determine if
additional
implementation
support is be
required and
associated cost




Innovation in Selected Initiatives

ﬂnesthesia Reporting & Monitoring Device \
Represents the first time all Services will implement a medical

\appointing center that improves access to care while reducing/
cost

device with a common configuration

Surgical Optimization and Standardization

Develops a standardized methodology for the evaluation of
surgical capacity and utilization across the Services

End-to-End Supply Chain

Leverages private sector supply chain processes to improve
decisions, behaviors, and operations

Nurse Advice Line

Establishes a centralized clinician-staffed advice line and
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Continuing the Call for Good Ideas (#)

What:
The idea should

« Support strategic direction of the MHS

» Be applicable across the entire MHS
* Have the ability to impact the MHS cost curve

Who:
Anyone can submit an idea

How:

www.health.mil/lIP
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