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Educational Tracks:
Track A: Long Term Strategies
Track Champions: Mr. Mike Fischetti & Mr. Allen Middleton

Action Officer: 
Dr. Mike Dinneen
This track will show how the MHS is turning strategy to action using performance based management. The MHS has developed the Strategic Imperatives as a way to focus efforts to transform health care delivery to achieve the quadruple aim. The first session will review the strategic imperatives and the measures the MHS is using to monitor success in reaching its goals. Subsequent sessions will review several strategic initiatives including efforts to align incentives with quality outcomes in the business planning/performance planning process. Finally, we will review early results from planning efforts for the next generation of TRICARE contracts.
Track B: Developing the Healthcare Team
Track Champions: RDML William Kiser & Ms. Rebecca Russell 
Action Officer: ENS Jennifer Nestor
Sessions will focus on ensuring a thorough understanding of human capital challenges and ways we can address those challenges. Because training our people is one of the best ways to recruit and retain the best, we will also focus on innovative education and training initiatives in use across the MHS and how those innovations are developing and retaining the right people.
Track C: Meaningful Use of Health Information
Track Champions: Mr. George Chambers & Ms. Mary Ann Rockey

Action Officer: Ms. Sharon Larson
One of the President’s goals is to improve the health and well-being of every American through the on-going use of health information technology. “Meaningful use” of an EHR is ultimately linked to achieving measurable outcomes in patient engagement, care coordination, and population health. Track sessions will address how to effectively use MHS health information technology. Session participants will benefit from “meaningful use” strategies that enable MTF providers to achieve significant improvements in care giving, decision making and outcomes.
Track D: Enabling Breakthrough Results Through Research and Rapid Innovation
Track Champions: Dr. John Frazier Glenn, BG Steven Jones & Dr. Charles Rice

Action Officer: Dr. Terry Rauch
The goal of this track is to present advances in the state of medical science in those areas of most pressing need and relevance to today’s battlefield experience: Diagnosis and Treatment of Traumatic Brain Injury (TBI); Polytrauma and Blast Injury; Rehabilitation; and Psychological Health and Well-Being for Military Personnel and Families. Presentations will discuss innovative approaches to protect, support, and advance the health and welfare of military personnel, families, and communities; accelerating the transition of medical clinical technologies into deployed products; and accelerating the translation of advances in knowledge into new standards of care for injury prevention, treatment of casualties, and rehabilitation that can be applied in theater or in the clinical facilities of the Military Health System (MHS).
Track E: Readiness

Track Champions: Maj Gen Robb and BG Tom (Richard) Thomas 

Action Officers: CDR Tim Wolfkill and Maj Michelin Joplin-Conerly

Sessions will focus on maintaining an agile, fully deployable medical force and a health care delivery system so that we can provide state-of-the-art health services anywhere, any time. We use this medical capability to treat casualties and restore function and to support humanitarian assistance and disaster relief, building bridges to peace around the world.

Sessions will focus on initiatives that will improve our rates of individual deployability and mission readiness. This track should high-light how we partner with Service members to ensure they are medically ready at all time. And that throughout their military career, they participate in health assessment so that the Combatant Commanders have full visibility of the readiness status of their troops at all times.

Track F: Building (and Rebuilding) Psychological Health

Track Champions: BG Rhonda Cornum & Mr. Larry Sipos

Action Officers: Col Nancy Dezell & Lt Col Hans Ritschard

Building psychological health should be analogous to building physical fitness. Well-being is more than just good health. Healthy behaviors contribute significantly to improving overall well-being and readiness in our military community. These sessions will focus on several of DoD’s efforts, initiatives, and evidence-based best practices in building and responding to psychological health, highlighting successful collaboration with our VA partners to integrate mental health services.
Track G: Engaging Patients in Healthy Behaviors
Track Champions: MG Kimberly Siniscalchi & RADM Tom McGinnis
Action Officer: CDR Aileen Buckler
Sessions will focus on encouraging and incentivizing patients and families to take a more active role in their health. Promoting a shift from ―healthcare to health‖ by fostering the adoption of healthier lifestyles, particularly the reduction/elimination of tobacco and alcohol usage, increase in physical activity, and improvement in nutrition.
Sessions will focus on encouraging and incentivizing patients and families to take a more active role in their health and will discuss use of technology and design to make this easier.  The importance of promoting a shift from healthcare to health by fostering the adoption of healthier lifestyles will be emphasized, particularly relating to the reduction/elimination of tobacco and alcohol usage, increase in physical activity, and improvement in nutrition. 

Track H: The Patient Centered Medical Home
Track Champions: RADM Matthew Nathan & RADM Alton Stocks

Action Officer: Dr. John Kugler 

The Military Health System (MHS) is transforming its primary care system into a Patient Centered Medical Home (PCMH) model of care in order to improve healthcare quality, access, care coordination, satisfaction, and safety.  The PCMH model is recognized as the strategic enterprise initiative with the greatest potential to optimize the Quadruple Aim.  Track sessions will explore strategies for successful implementation of PCMH and provide best practices from both military and civilian healthcare organizations.

Track I: Experience of Care: Improving Quality and Safety
Track Champions: RDML Colin Chinn & BG Mark A. Edinger 
Action Officer: Ms. Lois Krysa
Our beneficiaries expect that the MHS holds itself to the highest standards of safety, efficacy and evidence-based care. We achieve success when our hospitals , clinics and civilian physician and hospital partners demonstrate outstanding quality and make their outcomes public. Track sessions will look to identify how the MHS is developing a culture of safety by learning from mistakes, reporting events, and measuring/reporting key patient safety performance indicators.
Track J: Title: Effective Patient Handoffs
Track Champions: Dr. Jack Smith & RADM Elizabeth Niemeyer
Action Officers: CAPT Mary Jean Herden & CDR Dave Tarentino 
Sessions should focus on how we achieve success when Service members and their families tell us we have been fair, compassionate and competent in delivering fully integrated services between military, VA and civilian hospitals especially during transitions in care. For those Service members with severe injury or illness, the MHS must enable a fair disability evaluation and carefully coordinated care that facilitates transition to the next phase of life.
Track K: Improving Effectiveness, Managing Per Capita Costs
Track Champion(s): Mr. Joe Marshall & Dr. Pradeep Gidwani

Action Officer: Dr. Bob Opsut
Sessions will provide innovative strategies, initiative updates and actionable recommendations that participants can leverage to help manage and reduce costs through the analysis and reduction of business process variation.    Topics such as The Patient Centered Medical Home,  MHS performance planning pilots, per member per month costs, ED epidemic, and MTF innovative initiatives are examples of the many “layers” of analyses which will be presented. 

Track L: TRICARE Contracts - Now and in the Future
Track Champions: Mr. Mike O'Bar & Mr. William Thresher
Action Officers: Ms. Martha Lupo & Ms. Martha Taft
A review of the TRICARE program over the life of the health care support contracts with a focus on transition issues, the current operational environment and remaining challenges. These sessions include updates on pharmacy, dental and Reserve Component programs as well as a look at pending policy changes, culminating in a strategic view of military healthcare in the future.
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