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MISSION & VISION ARE THE FOUNDATION FOR ACTION PLANS MOVE US FROM STRATEGY TO ACTION

THE MHS IM/IT STRATEGY
- STRATEGIC GOALS - IMAT leadership identified 10 areas 1o focus resources and
MISSION - Provide the right information to the right customer at the right time . management efforts for the next 5 years starting in 2010

to impreve and maintamn the health status of our benelicianeas across the entire : ;
-:nr:muum of haalth care operations ACTION PLANS - 13 Action Plans were astablished 1o accomplish the 10 Stratagic

Goals, Each has an Executive owner and Action Flan ownor
VISION - Seamiassly defiver the power of information 1o our stakeholders

MHS IM/IT Strategic Action Plan Structure and Alignment to the MHS Strategic Plan

Responsibility MHS Mission Elements MHS Governance Body

* Provide IMAT strategic / tactical direction and g
prioritization to advance MHS Objectives and Strategy e et G T

. . . Humanitarian Assis Py F
« Meniter Action Plan (AP) status in supporting / e acied e SUMAC

accomplishments of tha INMAAT Strategic Goals Sarge Mittary Medcal Advisary Comen Das
Mission Element 3 Misskan Element 4

Reporting Structura Heatrry & Resdiant indiidusl Edducaton, Ressarch ard
Familias & Communies Perlamancd mgrorasmasni

= APs report to 1 of the 5 Integration Councils

Principles -
And Performance Measures

Goals / Objectives Overview MHS IMAT Goals, Objectives and Moasures MHS IMAT Govornancae Bodies (Inlegration Coancils)
* Each Goal has 2-5 Objectives supporting it

. Goal 1 Goal 2 Goal 4 Goal 5
» Each Objectve should have one primary AP Archibsckirs & Blacironic G{_‘f;_‘n'jm Erfarpiee Parsonsl
responsible for s completion; however, APs Procossas Heafth Record Inloligenca Heath Agonda

typically have dellverables that contribule 1o lhe S et Bl Caaating g, Hioath
completion of additicnal Objectives as well Goal & Gonl 7 Gonl B Goal B Goal 10 & ; Coung Crvarsight Protisctian
iT (RS LT e i nsd Hurmudin Capil Dl Irfpgratan E-umiime Hidshi [T ||
Kt

Performance Moasuras irtoroporandity i Portfolio Yoluo Techmalagy Dinsmiapman Coundil

» Draft measuras have beaen developad and : . R .
i G 13 i ormplisnms 11 i
continue 1o be refined B T i B
Manuira > Objectives

Action Plans (AP) : Lff:'ﬁ

Dallverable / Milestonas / Tasks

« APs ara responsible for achieving the
39 Objectives

« Each AP owner is résponsible for at least
1 Ohjective




MHS IM/IT | Strategic Plan Overview

LEADERSHIP THOUGHTS

“l sae this plan as the roadmap that will guide the organization, and | am excited about
putting forth a strategy that commits key resources to the critical initiatives that are needed
to meel the MHS core IM/IT Objectives.”- MHS CIO (January 2010)

FY10 Highlights

« Approved by Sanior Military Medical Adwsory
Council (13 Jan 2010) - first approved plan
since 1999

- Developed 13 Action Plans 1o achieve goals and
cbjectives,; 12 have received executive appraval

+ Estabplished Acton Plan Integration and
Collaboration forum to discuss interdependencies
between APs

MHS IMAT Strategic Planning

Upcoming Key Milastones

- Annual review of IMAT Strategic Plan - Jan 2011

+ Execution of FY'11 initiatives and deliverables

« Action plan updates to respectve Integration Councils

MHS IMAIT Key Tools & Links

MHS Strategic Plan

hitpivwww health mil/Libraries/Documents_
Word_PDF_PPT_etc/2008_5Stral_Plan_
Final_-lowres.pdf

MHS IMAT Strategic Plan
http/fvwww health. milMHSCIOY
imitstratplan, aspx

IMAT Strategic Integrated Timeline
Coordinate with the IMAT strategic
planning support team for a copy

Stratlegic Plan Management
AKO/DKO site
hitps . Awww us.army. mil’suite/portal. do e
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TRANSLATING STRATEGY TO ACTION -
Action Plan responsibility at the Objective level

The graphic below depicts which Action Plan teams are
responsibla for the achievament of each of tha 10 Goals

and 39 Objectives

Action Plan /| Goal Alignment Matrix
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Effective January 101 | | Visit the IMIIT strategic plan website at htip://www.health milMMHSCIOimitstratplan.aspx and the AKOIDKO website at https:/iwww.us, army.miliswite/portal do%.d
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