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TALKING POINTSTALKING POINTSTALKING POINTSTALKING POINTS    
    

    
About the ProgramAbout the ProgramAbout the ProgramAbout the Program    
    
The DThe DThe DThe Department of epartment of epartment of epartment of DDDDefenseefenseefenseefense    PPPPatient atient atient atient SSSSafety afety afety afety PPPProgramrogramrogramrogram    was mwas mwas mwas mandated andated andated andated by by by by the Floyd D. Spence the Floyd D. Spence the Floyd D. Spence the Floyd D. Spence 
National DeNational DeNational DeNational Defense Authorization Act of 2001 fense Authorization Act of 2001 fense Authorization Act of 2001 fense Authorization Act of 2001 in an effort to in an effort to in an effort to in an effort to ensure the safe delivery of health care ensure the safe delivery of health care ensure the safe delivery of health care ensure the safe delivery of health care 
to 9.6 million TRICARE beneficiaries across the Military Health System.to 9.6 million TRICARE beneficiaries across the Military Health System.to 9.6 million TRICARE beneficiaries across the Military Health System.to 9.6 million TRICARE beneficiaries across the Military Health System.    

• The mission of the PSP program is to promote a culture of safety to eliminate preventable 
patient harm by engaging, educating and equipping patient care teams to institutionalize 
evidence-based safe practices.  

• The DOD PSP guiding principles include:    
o Encouraging an evidence-based systems approach to create a safer patient 

environment  
o Engaging MHS leaders on the importance of patient safety and the establishment 

of a supportive organizational culture 
o Fostering trust, transparency, teamwork and communication     

• Our comprehensive program provides products, services, educational opportunities and 
training resources to health care leadership, health care professionals and beneficiaries.     
    

PPPPatient safety is a shared responsibility. Aatient safety is a shared responsibility. Aatient safety is a shared responsibility. Aatient safety is a shared responsibility. All ll ll ll DODDODDODDOD    leaders, health providers and patients are leaders, health providers and patients are leaders, health providers and patients are leaders, health providers and patients are 
responsible for safe environments.responsible for safe environments.responsible for safe environments.responsible for safe environments.    

• The DOD PSP empowers all health care professionals to make a difference for their patients 
through leadership engagement, training, coaching and skill-building for team-based care, risk 
identification and mitigation. Improving patient safety is a team activity – ineffective 
communication among frontline teams remains one of the leading causes of adverse events.  

• All staff members play a role in caring for the patient and the patient’s needs. This includes 
the core, ancillary, support, coordinating and administrative teams. Patient and family 
members are also pivotal members of the multi-team system.  

    
Patient safety is a universalPatient safety is a universalPatient safety is a universalPatient safety is a universal    issue. That’s why issue. That’s why issue. That’s why issue. That’s why the DODthe DODthe DODthe DOD    PSP partnersPSP partnersPSP partnersPSP partners    with national and federal with national and federal with national and federal with national and federal 
agencies to participate in the national agagencies to participate in the national agagencies to participate in the national agagencies to participate in the national agenda to improve patient safety.enda to improve patient safety.enda to improve patient safety.enda to improve patient safety.    

• The DOD PSP aligns with the MHS and directly supports the Quadruple Aim; Experience of 
Care, Population Health, Per Capita Cost and Readiness. MHS leadership uses the 
Quadruple Aim to promote integrated, patient- and family-centered care, eliminate 
preventable harm, and advance the quality of care for military patients and their families, 
ultimately supporting overall military readiness.     

• The DOD is serving as a vanguard partner for the Partnership for Patients initiative. The 
Partnership for Patients has two goals: 1) Decrease hospital readmission rates by 20 
percent by the end of 2013 and 2) Decrease the rate of hospital-acquired conditions by 40 
percent by the end of 2013. 

• The DOD PSP is aligned with the NQF’s Safe Practices (specifically Practices 1-4).  These 
focus on: 1) Leadership Structures and Systems 2) Culture Measurement, Feedback, and 
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Intervention 3) Teamwork Training and Skill Building and 4) Identification and Mitigation of 
Risks and Hazards.    

• The DOD PSP is collaborating with key federal agencies including the Agency for 
Healthcare Research & Quality, the Centers for Medicare & Medicaid Services, 
Department of Veterans Affairs, and the U.S. Food & Drug Administration.    
    

The The The The DOD DOD DOD DOD PSP is PSP is PSP is PSP is dedicated to several key functionsdedicated to several key functionsdedicated to several key functionsdedicated to several key functions::::    
1) Resources and Solutions 
2) Data and Analysis  
3) Education and Research  

 
Program StrengthsProgram StrengthsProgram StrengthsProgram Strengths    
    
MHS MHS MHS MHS leaders are leaders are leaders are leaders are dedicated to patient safety and to ensuring patient safety is a priority among all dedicated to patient safety and to ensuring patient safety is a priority among all dedicated to patient safety and to ensuring patient safety is a priority among all dedicated to patient safety and to ensuring patient safety is a priority among all 
staff.staff.staff.staff.    

• MHS leadership follows the Quadruple Aim, and recognizes that using trust and transparency 
to foster a culture of patient safety that empowers everyone to deliver safe and reliable care to 
patients is one of the best strategies for preventing medical errors.   

• Active and involved leadership, at all levels, is a key factor for successfully evolving to a culture 
of patient safety. Leaders are the champions of change. They should set the expectations, 
hold the staff accountable for progress toward patient safety goals and model behaviors. 

 
The The The The DODDODDODDOD    PPPPatient Safety Program incorporates a atient Safety Program incorporates a atient Safety Program incorporates a atient Safety Program incorporates a grassrootsgrassrootsgrassrootsgrassroots    approach approach approach approach forforforfor    respondrespondrespondrespondinginginging    to to to to MMMMilitary ilitary ilitary ilitary 
HHHHealth ealth ealth ealth SSSSystem needs at the local levelystem needs at the local levelystem needs at the local levelystem needs at the local level, and decreasing risk and improving care giving processes , and decreasing risk and improving care giving processes , and decreasing risk and improving care giving processes , and decreasing risk and improving care giving processes 
among health care providersamong health care providersamong health care providersamong health care providers....    

• The PSP works with Service Patient Safety Representatives and MTF patient safety 
champions to determine needs and develops resources and tools that assist MTFs in 
mitigating harm.  

• The PSP is integrating the Patient Safety Reporting System, a web-based application that 
standardizes event reporting across the MHS, into MTFs nationwide to capture, track and 
trend health care events. Full deployment of PSR is expected to be completed in FY11.    

• The DOD PSP provides alerts, advisories and summaries with time-sensitive information 
related to patient safety issues to senior leadership and staff. The DOD PSP also supplies 
focused reviews to inform health care providers of trends, reasons why and useful lessons 
learned from events reported in facilities.     

. 
The DOD PSP The DOD PSP The DOD PSP The DOD PSP ofofofofferferferferssss    health carehealth carehealth carehealth care    providers opportunities for assessment, training,providers opportunities for assessment, training,providers opportunities for assessment, training,providers opportunities for assessment, training,    coaching and coaching and coaching and coaching and 
skillskillskillskill----building for teambuilding for teambuilding for teambuilding for team----based care. based care. based care. based care.     

• Team Strategies and Tools to Enhance Performance and Patient Safety, or TeamSTEPPSTeamSTEPPSTeamSTEPPSTeamSTEPPS®®®®, 
is an evidence-based teamwork system for improving patient safety through a 
comprehensive suite of ready-to-use materials, tools and training materials. TeamSTEPPS®®®® 
targets health care teams and focuses on developing highly effective communication, 
coordination and other essential teamwork competencies. 

• The DOD PSP has five regional Team Resource Centers/Centers of Excellence that conduct 
training, fundamental research and special projects on teamwork and patient safety, with a 
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specific focus on translating clinical research findings and theory into safer team 
processes and patient outcomes.  

• The DOD PSP sponsors the Basic Patient Safety Manager’s course.  This 5-day in-person 
course focuses on preparing the MTF Patient Safety Managers to assume their roles.  
Course content looks at the Patient Safety Manager’s Role 1) As the Patient Safety Expert, 
2) As a Leader, 3) In Quality Management and Process Improvement and 4) In Identifying 
and Mitigating Risk.    

• The DOD PSP offers additional opportunities and resources, including downloadable 
toolkits, Leaning Action Networks/webinars and podcasts.      

 
 


