The Military Health System’s

PARTNERSHIP FOR PATIENTS CAMPAIGN

What is the Partnership for Patients?

The Partnership for Patients is a national initiative sponsored by the Department of Health and Human

Services to reduce harm and improve care in health care facilities. The Partnership has two aims:

e Prevent further patient injury and illness - By the end of 2013, preventable hospital-acquired
conditions would decrease by 40 percent compared to 2010 levels. Achieving this goal would
mean approximately 1.8 million fewer injuries to patients with more than 60,000 lives saved over
three years.

e Help patients heal without complication — Improve continuity and effectiveness of care during
transition from one care setting to another, decreasing readmissions within 30 days of discharge
by 20 percent compared to 2010 levels.

The Military Health System is a key partner in this initiative, and leadership has pledged its support on

behalf of all MHS facilities to make care safer, more reliable and less costly for war fighters and their

families.

How will progress toward meeting the aims be measured?

HHS leadership has identified 10 key indicators to be measured; nine preventable hospital-acquired
conditions — surgical site infections, venous thromboembolism, ventilator-associated pneumonia,
obstetrical adverse events, central line-associated bloodstream infections, catheter-associated urinary
tract infections, adverse drug events, falls, pressure ulcers — and readmissions. The MHS
acknowledges that specific harms can’t be measured/tracked in every facility, depending on the type
of care provided, but current outcome and process measures will be used to track progress. In
addition, standardized Essentris notes are being developed for harm categories not currently tracked.

What resources will be provided to help achieve the Partnership’s aims?

¢ Implementation Guides: Implementation guides will be created for each harm category and
readmissions, to provide a step-by-step outline for implementation of evidence-based practices at
the facility level. Final guides will be disseminated throughout Tricare Management Activity, the
Services and the Joint Task Force National Capital Medical Region, and will be available on the
Patient Safety Learning Center.

e Communities of Practice: Communities of practice will be established for each of the harm
categories and readmissions. These communities of practice will serve as liaisons between the
MHS Partnership working group and MTF-level staff, and will share and disseminate resources
and leading practices to support improvement efforts. The communities of practice will collaborate
with Partnership colleagues outside of the DoD who can provide valuable information and
resources about implementation efforts on a larger scale.

e Communications Resources: Look for Partnership communications resources at the leadership
and MTF level, sign up to receive the monthly PSP eBulletin (http:/goo.gl/QYiJD) and follow us on
Facebook (facebook.com/dodpatientsafety) to receive regular Partnership updates

What can providers do to meet the aims?

Providers across the MHS can work to meet the aims of the Partnership by adopting and
implementing the harm-specific implementation guides, and urging their colleagues to do the same.
Additionally, providers are encouraged to support the Services in measuring progress, engage
patients and work as a team, be transparent; and above all, remember the goal is to make care safer
for our patients.
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