

Practice Teaching Sessions Guidelines

Principle and goals: To provide participants with the opportunity to practice their teaching skills.  This session will
1. Insure their understanding of the key concepts
2. Insure each participant hears the course an additional time
3. Allow participants to get and give feedback from/to peers
4. Provide concept coaching and performance feedback from Master Trainer

Methodology: Design and create the climate and environment conducive to learning such that
1. Insures participants receive training assignments with ample opportunity to read and rehearse (48 hours lead notice 
             if/when possible)
2. Provides a review of the teaching mission (TeamSTEPPS® Course Management - Instructors Guide, Tab A)
3. Reviews and insures participant understanding of the key concepts “What are the key concepts critical to this skill?”
      “If folk only take one or two understandings away from this module, what must those one or two things be?”
4. Insures participants can use the equipment
5. Insures participants know where to go on the day of training
6. Questions are answered.  Where multiple practice teaching sessions are occurring, post a coordinator to insure all  
      questions are answered and all find their room without issue 
7. Coordinators, where used, will go between rooms to insure no issues 
8. Master Trainers arrive at practice at least 30 minutes prior to session
9. AV equipment is set up, CD loaded and ready for participant tutorial/refresher use and/or to provide prompt start up
10. Presenters are put at ease by reviewing the principle and goals of the session, use humor where helpful
11. Presentations are timed whereby whole module presentations = 20 min with 5 min feedback and split modules =  10
      min with 5 min feedback 
12. Presenters assist in the course flow.  Presenter #2 should move to the front of the room as Presenter #1 is wrapping up
      their feedback session
13. On time beginnings and endings are critical.  Participants may be scheduled for additional or follow-on activities or
      duties and to that end, presentation and breaks can be either:
a. rolling e.g. presentations are continuous with individual breaks taken as needed  or
b. discontinuous e.g. presentations are interrupted by a formal 15 min break 
14.  Each presenter receives applause and feedback. 



15. Participants are thanked and given feedback 
a. First, the presenter is asked, “Using a scale of 1-5 with 5 as the best, rate your performance.”  Then each is asked “What went well and what or where would you like to improve?”  
b. Second, feedback is asked of the “team” e.g. “What techniques did you learn that will facilitate your own presentation?” “What aspects of the material will staff do well with, where might they struggle?”
c. Third, the Master Trainer provides coaching on the concepts to all  

Documentation: A coaching feedback form is completed and provided to each participant teaching in the practice session.  As a Master Trainer you are a respected source of feedback for the participant with your written critique serving to mentor and inspire individuals towards excellence.
1. Forms are provided by the session coordinator
2. Use the opportunity to capture the unique or particular aspects of the presenters style or teaching methodology
3. Always sign, adding a personal note of inspiration where applicable
4. Enjoy!


TEACHING ASSIGNMENTS – ___(hospital or training)______
Date: xx/xx/xx
Group A –  Trainer – 

	Time
	Assignment
	Split Modules
	Instructor Candidate

	0800 - 0830
	Module I: Introduction
	Slide #1 - #11 “The Comp of a Pt Safety Prog”
Slide  #12 “Agenda” to the end of module
	1. 
2.

	0830 - 900
	Module II: Team Structure
	Slide #1 - #12 “A Contingency Team is…”
Slide #13 “Ancillary Services Provide…” to the end
	1.
2.

	0900 – 0930
	Module II: Leadership
	Slide #1 -  #10 “Exercise Leadership”
Slide #11 “Team Events” to the end 
	1.
2.

	0930 - 1000
	Module III: 
Situation Monitoring
	Slide #1 - #14 “Progress towards the Goal”
Slide #15 “Situation Monitoring” to the end
	1.
2.

	1000 - 1030
	Module IV: 
Mutual Support
	Slide #1 - #16 “The Assertive Statement”
Slide #17 “Conflict Resolution Options” to the end
	1.
2.

	1030 - 1100
	Module V: 
Communication
	Slide #1 - #8 “Brief, Clear, Timely”
Slide #9  “Info Exchange Strategy” to the end
	1.
2.

	1100 - 1130
	Module II: 
Team Structure
	Slide #1 - #12 “A Contingency Team is…”
Slide #13 “Ancillary Services Provide…” to the end
	1.
2.

	1130 - 1200
	Module II:  Leadership
	Slide #1 -  #10 “Exercise Leadership”
Slide #11 “Team Events” to the end 
	1.
2.
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