
TeamSTEPPS® Train the Trainer
Training Agenda
Location
Date
	Date:
	Day 1: TeamSTEPPS Fundamentals Course
	Faculty:


	0730 - 0800
	Registration and Pre-Evaluation
	

	0800 – 0855
	Module 1: Introduction
	

	0900 - 0910
	Welcome
	

	0910 – 0920
	Break
	

	0920 – 1010
	Module 2 - Team Structure
	

	1010 – 1045
	Module 3 - Leadership
	

	1045 – 1055
	Break
	

	1055 – 1140
	Module 4 – Situation Monitoring
	

	1140 – 1240
	Lunch  
	

	1240 – 1330
	Module 5 – Mutual Support
	

	1330 -  1340
	Break
	

	1340 – 1425
	Module 6 – Communication
	

	1425 - 1435
	Break                                                          
	

	1435 - 1520
	Summary/Practical Exercise
	

	1520 - 1530
	Break                                      
	

	1530 - 1600
	Course Management
	

	1600 - 1645
	Daily Wrap-Up, Evaluations, Teach-back Preparation & Assignments
	






TeamSTEPPS® Train the Trainer 
Training Agenda
Location
Date
	Date:
	Day 2: Change Management: How To Achieve A Culture Of Safety
	Faculty:

	0730 – 0800
	Registration
	 

	0800 - 0815
	Welcome & Overview of Day 2
	

	0815 - 0915
	A Culture Of Safety
	

	0915 - 0935
	A Culture of Safety Exercise
	

	0935 – 0945
	Break
	

	0945 – 1050
	Coaching Workshop: Coaching Demo and Skill Station
	

	1050 - 1100
	Break
	

	1100 – 1200
	Implementation Workshop
	

	1200 - 1300
	Lunch
	

	1300 - 1600
	Implementation Workshop 
	

	1600 - 1630
	Daily Wrap-Up, Evaluations & Final Teach-back Preparation
	

	Date:  
	Day 3:  Practice Teachback Sessions
	

	0800 - 1130
	Teachback Sessions: Instructor candidates’ practice teaching session.  Each will exercise their knowledge and skill to deliver one module with feedback by faculty and peers.
	

	1130 - 1215
	Lunch
	

	1230 - 1400
	Simulation
	

	1400 - 1415
	Evaluations and Wrap-up
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