Clinical BRAC Monthly Update

July 2009

The CBRAC Monthly Leadership Update provides news and information on the progress of the Clinical BRAC Program.
The market updates for the National Capital Region (NCR), San Antonio Military Medical Center (SAMMC) and
Medical Command Headquarters Collocation (Business Plan 198) components are below.

National Capital Region (NCR)

On 9 Jul 09, the National Naval Medical Center (NNMC) and the Walter Reed Army Medical Center (WRAMC)
achieved a major integration milestone with the selection of all integrated clinical department chiefs in support of cre-
ating a joint military healthcare system within the NCR. Selecting integrated department chiefs for the new WRNMMC
has been a two year process and will create a positive joint integrated culture for all patients and employees of the new
hospital.

Construction, renovation, and intra-facility moves continue to occur on the campus of the future Walter Reed National
Military Medical Center (WRNMMC).

Construction for the new Ft. Belvoir Community Hospital (FBCH) is currently on schedule. As of Jul 09, construc-
tion is approximately 33% complete. Steel erection is underway for the Building C, the main hospital/Oaks Pavilion.

San Antonio (SAT)

Construction projects at the San Antonio Military Medical Center North campus (SAMMC-N) continued to progress
throughout Jul 09. Placement of the mud slab at the Consolidated Tower (CoTo) began, and installation of the be-
low slab plumbing and steel for elevators continued in Jul 09.

Renovations for Brooke Army Medical Center (BAMC) packages A & B continued as well in Jul 09. Specifically, installa-
tion of dry wall continued in the MRI suite, and interior wall framing and electrical work began for package B.

Per the San Antonio Medical BRAC Integration Office (SAMBIO), the SAT Equipment Acquisition Contract remains on
track for award in Aug 09.

Medical Command Headquarters Collocation (BP 198)

The lease prospectus is in final review with the Office of Management and Budget (OMB). The General Services
Administration (GSA) will forward the prospectus to Congress for approval following OMB’s review. The prospectus
must be reviewed and approved by both the House and Senate Public Works Committees before GSA can award a
lease for the new collocated Medical Command Headquarters.

Questions or Feedback? Contact: Susan.Baker@tma.osd.mil
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In Jul 09, garage lighting began and
concrete on deck was completed for the
South Garage at the new FBCH. Also in
Jul 09, the exterior precast began for the
North Garage.
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In Jul 09, one (1) intra-facility move
occurred (Inspector General to FSH
Building 647) on the SAMMC-N campus.

' ‘ Medica Command Headquarters Collocation (BP 198)

K TRICARE Management Activity (TMA)
and the Services are working with the
Washington Headquarters Services
(WHS) and the General Services Admini-
stration (GSA) to facilitate and support

the lease procurement process to en-
sure that the new collocated medical

headquarters is operational by the 15
Sep 11 BRAC deadline.

Questions or Feedback? Contact: Susan.Baker@tma.osd.mil
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Spotlight: Paul D. Goven, Colone (Ret.), USAF, Chief of Saff, SAMBIO

This month’s spotlight features Mr. Paul Goven, Chief of Staff, San
Antonio Medical BRAC Integration Office (SAMBIO), Fort Sam
Houston, Texas. He retired in Jul 09 as Chief, Base Realignment and
Closure (BRAC) Operations Division, Directorate of Medical Services
and Training, Headquarters Air Education and Training Command,
Randolph AFB, Texas. As a testament to his dedication, after 20 years
of tireless service for the Air Force, including the past 3 years at SAM-
BIO, he took leave only a few days before promptly returning to over-
see the operational activities associated with the execution of the 2005
BRAC project establishing the San Antonio Military Medical Center
(SAMMC). He is responsible for developing, executing, and monitoring
management objectives to ensure strategic and operational goals are
achieved. As a supervisor, Mr. Goven instills esprit de corps within his
staff and has been described by his team as a tenacious Chief of Staff
and an integral part of SAMBIO operations.

Mr. Goven received a direct commission in the United States Air Force

in Apr 1989. His extensive leadership experience includes command of

two squadrons as well as deployment experience as Administrator of

two Air Transportable Hospitals during OPERATION Desert Shield/Desert Storm, one in Thumrait, Oman and an-
other in Al Kharj, Saudi Arabia in support of the 4™ Tactical Fighter Wing. He also deployed as the Director of Op-
erations for the 4410 Aeromedical Evacuation Flight located at King Abdul Aziz Air Base, Saudi Arabia. Mr. Goven
is married to the former Rebecca J. Carberry and they have two sons, SrA Andrew Goven and Mr. Stuart Goven.

Major Event: The New Ft. Belvoir Community Hospital (FBCH)

Construction of the new Ft. Belvoir Community Hospital (FBCH) is currently on

schedule. Once completed, the 120 bed community hospital will be approxi- Future Patient Room
mately 1.275 million square feet and include four specialty clinics, a main hos- 3

pital, a Central Utility Plant (CUP), helipad, ambulance shelter, and 3,500 park-

ing spaces. The new hospital is being designed and built with a variety of sus-

tainability and green initiatives as well as Evidence Based Design (EBD) fea-

tures to create natural healing environments and promote patient and family

centered care. The picture below represents the current construction progress

of the new hospital expected to be completed in Apr 11.

Future Dining Room

Questions or Feedback? Contact: Susan.Baker@tma.osd.mil
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Click on the title to read the article.

ConnectionNewspapers.com: [Status Report on New Hospital)
2 Jul 09

"Fort Belvoir senior military and civilian medical and administra-
tive personnel conducted a public information meeting Monday,
June 30, for the Mt. Vernon community about the status of con-
struction of a new Fort Belvoir Community Hospital at Woodlawn
Elementary School. The new Fort Belvoir Community Hospital is
a 1.3 million square foot, $807 million state-of-the-art military
facility. Literature distributed at the meeting stated: "The hospital
will be part of an integrated health care network providing world-
class medical services to service members and veterans, and is
in response to the realignment of Walter Reed Army Medical
Center and the National Naval Medical Center in Bethesda, Md.
All planning for the new hospital at Fort Belvoir in the south is
directly tied to planning for Bethesda in the north. The new hospi-
tal will replace the current 51-year-old DeWitt Hospital facility,
which was dedicated in May 1957."

KSAT.com: EA Still Reaping BRAC Rewards,l 7 Jul 09

"New projects continue to sprout up almost every week at local
military installations as a result of the Base Realignment and
Closure in 2005. "It's great for San Antonio," said Randy
Holman, of the Joint Program Management Office. "It demon-
strates that we have maintained our commitment to momentum.
We continue to award projects." A study three years ago esti-
mated the military's economic impact on San Antonio at more
than $13 billion annually. That number is expected to rise dra-
matically as BRAC construction continues through 2011."

DCMilitary.com: Future WRNMMC Takes Shape| 2 Jul 09

"A year has passed since former President George W. Bush
broke ground at the base of the iconic tower at the National Na-
val Medical Center, for the future Walter Reed National Military
Medical Center. It's the largest infrastructure investment in the
military medical system. As part of the Congressionally man-
dated Base Realignment and Closure program for the National
Capital Region, with a completion deadline of September 2011, it
will be America’s primary reception site for returning casualties
and trauma care. Currently, construction crews are erecting the
exterior panels for Buildings A and B and the patient parking
garage using pre-cast panels. As a result, the structures are be-
ginning to resemble enclosed buildings."

KENS5.com: Jce Age Animals Discovered at Ft. Sam Houston|
8 Jul 09

"Officials are awaiting radio-carbon dating of some remains dug
up near Brooke Army Medical Center. BAMC is being ex-
panded; the foundation is being laid for a new in-patient tower
next to the main hospital. Archaeologists say construction crews
in late June uncovered some fossilized remains of at least three
animals. Scientists say they have the shoulder bone of a Co-
lumbian mammoth, the tooth of a ground sloth, and the possible
remains of a mastodon, all from the Pleistocene Epoch."

DCMilitary.com: [Civilian Integration - The Move to DoD and

Beyond, 9 Jul 09

"We are the Joint Task Force Civilian Human Resources Coun-
cil (CHRC) and are responsible for ensuring a smooth transition
for the civilian employees of Walter Reed Army Medical Center,
National Naval Medical Center and DeWitt Army Community
Hospital into a new regional health care delivery system. We
have been working diligently on the policies and procedures
regarding the future staffing of Walter Reed National Military
Medical Center and Fort Belvoir Community Hospital.”

Building for the Future

The pictures below represent the future facilities (from left to right) of the San Antonio Military Medical Center North (SAMMC-N)
Consolidated Tower (CoTo), the Ft. Belvoir Community Hospital (FBCH) and the Walter Reed National Military Medical Center
(WRNMMC). Once completed, these medical facilities will provide leading, world class healthcare to all service members and their
families.

External Links Disclaimer - The appearance of hyperlinks to external sites does not constitute endorsement by TMA of the linked web site or the information, products or services contained therein. For

other than authorized activities such as military exchanges and Morale, Welfare and Recreation sites, TMA does not exercise any editorial control over the information you may find at these locations.

Such links are provided consistent with the stated purpose of this edition of the Clinical BRAC Newsletter.

Questions or Feedback? Contact: Susan.Baker@tma.osd.mil
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