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PROCEEDI NGS

COL FOGELMAN: Good nmorning, | think we'll
begi n.

| just have a few quick announcenents and then
we'll carry on fromthere.

First of all, welconme to everyone, to all the
Board nenbers. | hope you had a good flight in and your
rooms were satisfactory. Welconme to Parris Island.
Actual ly, you're at the Navy Hospital -- and we'll hear
nore about that in a few mnutes -- which is collocated
or close to Parris Island Mari ne Corps Recruit Depot,
whi ch you'll see this afternoon.

| want to thank all the people, the Marines and
Navy personnel who hel ped us in naking this neeting
possible. It was a trenendous effort on their part, and
| think you'll see that it's going to be worthwhile for
you.

|"d also like to wel come any nenbers of the
press who may be here and to request that before you
submt any report, that you please validate your reports
with the speakers for accuracy -- we would just request
that. This is a public neeting so press nenbers are
wel cone.

We'Il be on a very tight schedule both today and
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tomorrow. | would like to recognize ny -- you may fee
li ke you're being herded a little bit and 1'd like to
recogni ze nmy chief herders. MAJ Fisher, will you stand
up? CDR Sharp

CDR SHARP: | didn't know | was a chief herder,
but --

(Laughter.)

COL FOGELMAN: And we have two drill instructors
who | think you' ve already net.

Pl ease hel p them hel p you. Wen they say go,
pl ease do so. We want to make sure that we get to see
everything. W have a very aggressive schedul e today, so
pl ease try to help themout. W're not trying to push
you around, but if you want to see all the things we'l
need to nmove qui ckly.

Dr. Fletcher.

DR. FLETCHER: To begin this nmorning, |'ve asked
all the speakers today to try to hold to their tinme and
then we'll have ten mnutes for discussion, if you really
have i nportant questions to ask.

We're very happy to begin this nmorning with CAPT
Clint Adanms who is Commanding Officer of the Naval
Hospital Beaufort. CAPT Adans, we thank you for being

with us.
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Wel cone Aboard and | ntroduction

CAPT ADAMS: Well, thank you, Dr. Fletcher and
menbers of the AFEB. W are really honored to have you
and we truly wi sh you a warm southern wel conme to
beauti ful Beaufort by the sea.

You know, we here at the Beaufort mlitary
health care network share your concern, commtnent and
cari ng about our beneficiaries.

As you are, we are focused on continuous
performance i nprovenent and truly hope to |learn, teach
and grow fromyour visit here at Parris |sland.

Just a brief note about the facility, which was
conm ssioned in 1949 in the shape of an anchor, with a
sister facility in Lima, Peru -- and | have net the first
person, Ken Hayashi -- Ken, where are you?

MR. HAYASHI : Here.

CAPT ADAMS: -- who has actually been to the
sister facility and tell nme, yes, it is a twn.

On the grounds of an historic fort, Fort
Frederick, circa 1750s, on which the first reading of the
Emanci pati on Procl amati on south of the Mason-Di xon |ine

was read, right here under an oak tree just down from us
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And the first reginment, the first colored regi nent, was
sworn into the Union Armny.

The age of the facility represents our maturity
as a health care delivery organi zation. The anchor, |
woul d like to think, represents our steadfast comm tnment
and our passion to custoner delight.

(Laughter.)

CAPT ADAMS: The international nature of our
sister facility truly represents our role in the support
of worl dw de depl oynent and operations which you have so
heavily been involved with through your history as a
Boar d.

So roll up your sleeves, |'ve seen your
schedule, it is anmbitious, and any way we can support you
or provide any nore of that southern hospitality, please,
pl ease don't be afraid to ask.

Wl conme aboar d.

COL FOGELMAN: Thank you.

(Appl ause.)

COL FOGELMAN: Qur next speaker is LTCOL
Becker, who is the Assistant Chief of Staff for Officer
Training, Marine Corps Recruit Training Depot, Parris
| sland, who will give us the Conmand Bri ef.

COL Becker.
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Command Bri ef

LTCOL BECKER: Dr. Fletcher, nmenbers of the
Board, |'m delighted to be here on behalf of the
Commandi ng General of the Eastern Recruiting Region and
the Marine Corps Recruit Depot, Parris Island. Welcone.

This morning, I'd like to take a few nonments to
di scuss our organization history, m ssion of the Marine
Corps Recruit Depot, Parris Island and the Eastern
Recrui ting Region.

Parris |Island enconpasses over 8000 acres, half
of which is saltwater marshes, ancillary islands. Recent
ar cheol ogi cal digs have uncovered evidence that Parris
| sland was originally settled by American |Indians over
4000 years ago. More recently, Parris Island was settled
by peopl es of the various European nations. |In fact, for
t he past 400 years Parris Island has been the site of
several mlitary outposts.

Most significantly, it was the capital of
Spani sh Florida during the Spanish Conquest. At the turn
of the century, the Navy operated a drydock and repair
facility here. Parris |Island served the vessels of the

Atlantic Fleet until it was turned over to the Marine
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Corps in 1908.

In 1915, the Marine Corps established a recruit
depot, which has been a continuous operation ever since.

Here at Parris Island, we are involved in the
entire process of seeking out and recruiting worthy young
men and wonmen and transformng theminto highly
di sciplined Anerican Marines. W are involved in the
entire process from homet own USA until graduation.

Qur m ssion here is sinple. W recruit young
Americans and we make theminto Marines.

To acconplish this, there are two separate
conmands, but one mission. Brigadier General Humble is
t he Commandi ng General of both the Eastern Recruiting
Regi on and the Marine Corps Recruit Depot here at Parris
Island. And I'Ill discuss both of those.

Bot h headquarters are | ocated here at Parris
Island. First, I'll discuss recruiting and then I']
tal k about recruit training. M brief takes about 25
m nutes, but if at any tinme you would |like to ask any
guestions, please don't hesitate to ask ne. | have CAPT
Janet Keech over here if you have sone fenml e-specific
guestions. She is a nmenber of the Recruit Training
Regi ment and is acknowl edged to be the finest Captain

that we have here at Parris |sland, but we can either
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wait until the end or if you would like to ask questions
during the brief, please ask.

The Eastern Recruiting Region consists of the 21
eastern United States. The northeastern United States
are the 1st Marine Corps District, the conmandi ng officer
is located in Garden City, New York. This District is
conmanded by a Col onel. The 4th Marine Corps District is
basically the eastern m dwest, although geographically
the command post is |ocated inside the 4th Marine Corps
District -- inside the 1st Marine Corps District
boundaries, it's |located at the Arny Base in New
Cunber | and, Pennsylvania. It is also conmanded by a
Colonel. And the 6th Marine Corps District is the
sout heastern United States, its headquarters is | ocated
at Parris Island.

The young nmen fromthe eastern half of the
United States enlist and cone to boot canmp here at Parris
| sland. Young nen fromthe western half of the United
St ates, Sanmpa and Hawaii enlist here and go to boot canp
at San Diego. All the young wonen in the United States
cone here to Parris Island. We have the only female
recruit training facility for the Marine Corps.

The entire region consists of 23 stations, al

conmanded by Majors and about 2000 nmarines, sailors and
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civilians are involved directly in the recruiting effort
of which over 1400 are canvassing recruiters.

Here you can see the average recruiter is quite
experienced. Additionally, there's over 200 career
recruiters. The mpjority of these are gunnery sergeants
with an average tinme in service of 16 years.

Recruiters have a very difficult task, facing
stiff conpetition fromthe civilian workforce, other
services and the lure of higher education. This is how
we recruit -- we talk to people, lots of people. It
generally takes us to talk to about 300 young nen or
young wonmen before we can enlist one. And this is the
process that we go through.

How do we do agai nst the conpetition? WelIl, an
appl i cant nust nmeet the nental, noral and physi cal
requi renents of the Marine Corps. Mentally, they nust be
a high school graduate, score in the top 70 percent of
the Arnmed Services Vocational Aptitude Battery test.
Moral ly, they nmust have no serious drug or police
i nvol venment. And physically, they must pass a nedi cal
exam nation and an initial strength test. An initial
strength test for the men consists of two pullups, 35
situps in two mnutes and a mle and half run in 13

m nutes and 30 seconds. For wonmen, it consists of a mle
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run in 10 m nutes and 30 seconds, the sane 35 situps in
two mnutes and a 12 second fl ex arm hang.

These are what our quality efforts have resulted
in, in the Eastern Recruiting Region. And our concept is
to recruit for the whole person, not just to nmeet one or
two physical standards.

How do we train these young nen and wonen t hat
the parents of America send to us? Well, it starts at
recruit training where our focus of effort is to provide
the transition fromcivilian to Marine and begin training
those recruits in conbat skills necessary to perform as
menbers of Marine rifle squads.

To acconplish these tasks, these are our primry
obj ectives. The first four are |earned through
observation and emul ation of all that is done here at the
Recruit Depot, with the drill instructor serving as the
catal yst and rol e nodel throughout the entire training
cycle. The bottomtwo objectives are acconplished
t hrough cl assroominstruction, tests, practical
appl i cati on.

| want to briefly reviewthe entry |evel
training pipeline before | go on to recruit training.
Both nal es and femal es spend 84 days here in recruit

training. Then all nen and wonen go back to honmet own USA
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as Marines, after they graduate. AlIl Marines, nale and
femal e, report to the School of Infantry fromParris
| sland at Canp Geiger/Canp Lejeuene. The nen from San
Di ego report to the School of Infantry at Canp Pendl et on.

If the men are going to be infantrymen, they
report to the Infantry Training Battalion for 44 days.
They receive followon extensive training as Marine
infantrymen and receive their occupational specialties,
ei t her machi ne gunners, nortarnen, riflenmen, et cetera.

Al'l other non-infantry Marines, nale and fenal e,
report to Marine conbat training for 19 days, 17
consecutive days of which are in the field in what we
call Operation Leatherneck. Then all those non-infantry
Marines will then report to their foll ow on occupational
school, which will go anywhere fromthree weeks for a
cook to 13 nonths. Many of those are Arny, Air Force and
Navy schools. And then those Marines will report to
their foll owon duty assignnment.

The training cycle for both males and fenal es
consists of 12 training weeks. The first week for males
and femal es consists of an in processing that we cal
processing and receiving. It consists of haircuts,
initial issue and the basic acclimtization to the

mlitary reginme. And then males and fenmales will go
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t hrough 12 training weeks.

This is the male training continuum It
consists of a gradual ranp up of academ cs, physical
training and core values training throughout the entire
12 weeks. During week five, we call that team week. Qur
anal ysis of recruit training indicates that it's during
this week that the recruits first begin to bond together
as a team It used to be known as what we refer to as
mess duty or maintenance duty and it used to be in about
week seven or eight. But our analysis indicates that
this was the first tinme that the recruits worked together
as a team and not under the constant observation of their
drill instructor, when they were working for Marines.
They had a m ssion to acconplish, which was either to
feed their fellow recruits or clean the chow hall. So we
nmoved that up a couple of weeks in training.

Week six consists of our swimqualification
week. Week seven continues our acadeni cs, physical
training. Wek eight is a traditional marksmanship
instruction. Week nine consists of our rifle
qualification. W're the only service to qualify in the
world with open sights at 500 neters.

It is imediately foll owed by week 10 which

consists of field firing and field training. Wek 11 is
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our transformati on week where our new exercise, the 54-
hour exercise, call the crucible, takes place. You wll
see sone of that this afternoon. And then week 12 is the
transition week in which we help transition that young
woman or young man from being a recruit into being a
Marine, so that they're better able to be assim | ated
into the Marine conbat training and the School of
| nfantry.

The femal es go through the same training that
the mal es do, we have one program of instruction.

However, their sequence is a little bit different. W
have found that the females do not qualify with the rifle
at the sanme rate as the nmales, so we shoot thema little
bit earlier in training so that we have the team week
right after qualification week. For those recruits that
fail to qualify with the rifle the first time that they
attenmpt it, we have the opportunity to renedi ate them
during the team week.

We end up -- both males and female end up with
about a 99.9 percent qualification rate, but we find that
we need that extra week to bring the wonmen up to the 99
percent .

They go through the sanme field training and the

sane crucible transformati on as the nmales. Again, we
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have one program of instruction, one standard.
These are our academ c hours of instruction.
SDI is senior drill instructor time. Acadenic
remedi ation which is renmedi ati on of academ cs cl asses
that they've received or val ues reinforcenent,
reinforcing the core value classes that they've received.
Basic warrior training is their field training. A-line
is merely the name of the range that they shoot the
rifles at. General mlitary subjects, and physical
training, of course.
The Senper Fit Health Pronption Programis a
Mari ne Corps order, our health pronotion programthrough
education and training. This program provides both
Marines and recruits with the tools, with the incentives,
to reach optimumfitness and well-being as a way of life.
Senper Fit hel ps teach Marines proper care and
preventive mai ntenance for thenselves. The programis a
conprehensi ve health pronotion program that conbines
previously existing prograns that we had in the Corps
under one unbrella. It includes these areas. Tobacco
cessation; no Marines that are involved in recruit
training are allowed to use tobacco products in front of
recruits. Physical fitness, of course. Back injury and

muscl e strain prevention classes. W do not teach this
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to recruits, but we do teach it to Marines. Nutrition
education. Stress managenent is taught to both recruits
and the drill instructors. Suicide awareness, a bhig
class to recruits. Al cohol and substance abuse
prevention taught to recruits as well as Marines.
Hypertensi on education is not taught to recruits, but it
is taught to Marines. And of course STD/H V prevention.

These are the six graduation requirenents for
both mal es and fenmales. Recruits are -- we do not teach
young nmen and wonen to swim we teach them conbat
survival swi mm ng techniques so that they can survive in
the water. We don't teach themto swim

Both nal es and fenmal es nust pass the physical
fitness test. They nmust qualify on the rifle range,
achi eve 80 percent mastery on the academ cs portion of
their instruction. They nust pass a battalion
conmander's inspection in their service uniformand they
must conpl ete the crucible.

However, about one in every six male recruits
and about one in every four female recruits fail to
graduate. We don't give up on a recruit though, even

after they've given up on thenselves and many of them do

We have several recruit retention progranms for
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those with the potential to becone Marines. For
instance, the RAMP initiative. Early on, we identify,
about training day seven, those recruits that are having
difficulty adapting to the training. These recruits
receive positive talks and notivating discussions from
t he nmenbers of their chain of command. They observe a
recruit graduation, talk to some of the recruits right
before they march off onto the parade decked to graduate,
are taken to the rifle range, field training, taken to a
BEQ to see that there is |ife after the barracks. W
gi ve them anot her perspective so they don't get bogged
down and di scouraged in their new environnent.

CAPT Dunne, |ater on today, will not only
di scuss with you the physical conditioning platoon and
the nedical rehabilitation platoon, but you'll visit
t hose sites.

The physical conditioning and nedi cal
rehabilitation units are organized to provide extra tinme
to rehabilitate recruits with medical or physical
probl ens, to increase and i nprove their physical strength
or stam na.

Now that |'ve described the training process,
|"d like to tal k about how we're organi zed to conduct the

training, after | talk about attrition.
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We train about 20,000 recruits a year. These
are our separation categories. You have these in your
books. We have about 5000 to 6000 recruits on board at
any one tinme. There are over 4700 Marines, sailors and
civilians aboard the depot to execute or support this
transformation fromcivilian to Marine.

These are the definitions that you again have in
your handouts. And Dr. Long, who will follow me, wll
di scuss these at greater | ength.

These are just exanples of -- the Center for
Naval Analysis did a recruit training attrition study for
us for these five years. These were the results of sone
of their analysis. For the males, you can see that the
preponderance of our separations is entry |evel
performance and conduct, followed by fraudul ent
enlistment. Females, just about the same thing, a little
bit greater entry |evel performance and conduct discharge
rate and a little |less fraudulent enlistnent rate.

Mal e recruit separation reasons; about 75
percent of our attrition is due to non-physical attrition
and about 25 percent is due to sonme physical attrition,
sone physical injury.

For females, a little bit |ess; about 71 percent

is due to non-physical attrition. You can see again
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about a third of the discharges are due to failure to
adapt to the mlitary regime. And a little higher
incidence of injury. Dr. Long will go through it in
greater detail and discuss injuries.

Data shows that the recruit training inventory
strength test failures separate at a higher rate than
other recruits. Many separations, including those for
physical injuries, occur in the first few weeks of
training. Furthernore, those recruits who pass the
initial strength test with | ow scores are significantly
nore likely to separate than those who score well. You
can see that those recruits that fail the situp portion
attrit at a much higher rate than those that score
better. Those that score in the two | owest groups attrit
very high. That's just for the situps.

For the pullups, you can see that those recruits
that do three or less -- you have to do three pullups to
pass the Marine Corps physical fitness test. You can see
that nore than half of our attrition comes fromthese
recruits here.

And this is the run. Thirteen mnutes is
failing. Over a quarter of the attrition comes from
those recruits that do poorly on the run. The recruits

are required to pass the physical fitness -- the initial
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strength test before they ship to recruit training.

Let me talk a little bit about how we're
organi zed to conduct recruit training. W have three
conmmands here, the Recruit Training Regi nent, which is
t he one preponderantly involved in recruit training;
Weapons and Field Training Battalion and then
Headquarters and Field Services Battalion. Headquarters
and Services Battalion provides the general
adm ni strative services and support to the base. All
t hese commands are commanded by Col onel s.

There is a reginment of Marines involved in
maki ng Marines, about 2000 in the Eastern Recruiting
Regi on. These are the fol ks involved here at the Recruit
Depot. The Navy fol ks of course are our corpsnen,
doctors and dentists and religious personnel. The
preponderance of these are drill instructors, about 1100
of those are drill instructors, and 120 of the officers
are involved in recruit training.

Recruit Training Reginment is commanded by a
Col onel, four recruit training battalions and a support
battalion, 1st, 2nd and 3rd Battalions train nmen, 4th
Battalion trains wonen. Support Battalion consists of
drill instructors fromthe 1st, 2nd, 3rd and 4th

Battalion. They serve about six to 12 nonths in Support

Neal R Goss & Co., Inc.
(202) 234- 4433




(] (o] ~ o ol ESN w N =

NN NN R R R R R R R R R R
A W N P O © 0O N O O M W N B O

Page

Battalion as either a close conbat instructor, a swm
instructor or first aid instructor or a history
instructor. O their three year tour, they spend about a
year of it here in Support Battalion. All these
battal i ons are conmanded by Li eutenant Colonels. |
commanded the 3rd Battalion before | becane the Assistant
Chief of Staff, G 3.

The mal e battalions consist of four recruit
trai ning conpani es commnded by Captains with about five
years experience in the Marine Corps. Two series in each
conpany, each series is commanded by a First Lieutenant
or a Captain with between three and five years experience
in the Marine Corps. Each series has three to four
pl at oons, dependi ng upon the tinme of the year, each
conmanded by a Sergeant or a Staff Sergeant, with between
ni ne and el even years experience in the Marine Corps. O
t hose 20,000 young nen and wonmen that we get each year
46 percent of those cone right after they high schoo
graduate, June, July, August and Septenmber. So June to
Decenber is our busy tinme here. Twenty six percent cone
in each of the two remaining thirds of the year.

The pl atoon sizes vary dependi ng upon the tinme
of the year and the size of our squad base and you'll see

our squad base. We generally have three to four dril
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instructors in each platoon.

The female battalion is a little bit smaller.
We train about 1800 young wonmen each year. [t consists
of three recruit training conpani es commanded by fenal e
Captains. This is a segregated battalion. The Captains
have between three and five years experience in the
Marine Corps. The series are commanded by femal e First
Li eutenants or Captains with three to five years
experience in the Marine Corps. And they have two
pl atoons in each series. The senior drill instructor in
t hose pl atoons are generally Staff Sergeants or Gunnery
Sergeants with about 11 to 15 years experience in the
Mar i ne Cor ps.

Their platoons are a little bit smaller because
we train | ess wonen and they have about three to four
drill instructors per platoon. You'll see their squad
base and a little bit of their training area a little bit
| ater on today al so.

We train about 1800 young wonmen a year today.
That is going to go up to about 3000 by the end of the
century.

Weapons and Field Training Battalion is also
conmanded by a Colonel. They are primarily responsible

for our marksmanship training, our field training and
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exerci se and al so the conduct of the crucible.

We al so have on board Parris Island, our dril
instructor school that we're very proud of. W consider
it the prem er |eadership school in the Marine Corps.
Four classes a year, we average about 120 students there,
and again, this is the age of the students.

The academ ¢ hours of instruction al nost
parall el what the recruits receive, because the dril
instructors are going to be teaching it to the recruits.

But underlying all of this, although there are 56 hours,
cl assroom hours of | eadership experience, there is

| eadership training and core val ues reinforcenent in
every period of instruction.

Every period of instruction that the recruits
will receive, the drill instructor takes the last ten
m nutes and basically explains the why, as to why they
did those things, and what they should have gotten out of
it. For instance, after a close conbat class, they
shoul d have received the understanding that it takes a
little bit of discipline to step into the ring there with
an opponent and follow your instruction. |If you have the
discipline to do what you're taught and to carry it
t hrough and the courage to step into the ring, then

you're probably going to be able to give as well as get.
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That's just an exanple, but every period of
instruction, the drill instructor takes about the |ast 10
m nut es and di scusses those things.
This is the pledge taken by drill instructors.

It is adm nistered by the series officer before they

receive their new platoon of recruits. It was witten by
drill instructors for drill instructors in 1957 after the
Ri bbon Creek incident. 1It's the only place in the Mrine

Corps where the welfare of the troops cones before the
m ssi on.

This is what we do here; we make Marines. What
we do for the country is make Marines and wi n our
country's battles. The Arny and the Navy and the Air
Force win wars for this country, the Marines don't wn
wars, we win battles.

Do | have any questions?

(Appl ause.)

DR. FLETCHER: Thank you very much. | spent two
years with the Marines in Saudi, and |I thank you for a
j ob well done.

LTCOL BECKER: Well, you'll have to tell us how
we' re doi ng.

DR. FLETCHER: | can't remenber.

(Laughter.)
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DR. FLETCHER: Are there questions? And pl ease
identify yourselves for the reporter. Are there
guestions?

LTCOL BECKER: Yes, mm'am

MS. BAKER: Sue Baker. |Is there sone conflict
bet ween the extrene difficulty, | gather, in recruiting
anyone and the attrition rate? 1In other words, if the
recruits really knew how tough it was going to be or how
much -- if they knew how physically fit they ought to be
and how many pushups and all those things, would it be
even harder to recruit then? It seenms to ne that there
m ght be sonme of the dropouts that could be screened out
ahead of time but that there m ght be sone conflict
bet ween that and the goals that the recruiters have to
set for bringing people in.

LTCOL BECKER: Ma'am if | understand your
guestion, the question is are we accurate in depicting
t he physical demands that are going to be placed upon
recruits, before he or she ships to recruit training and
whet her that m ght affect our attrition rate here at boot
canp.

MS. BAKER: Yeah, or whether there's any way of
screeni ng out ahead of tinme sone of the potenti al

dr opout s.
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LTCOL BECKER: Yes, ma'am | commanded a
recruiting station in Houston, Texas for three years, so
| can speak from both sides of it.

To enlist a young man or a young wonman into the
Marine Corps, there is no physical strength requirenment
that they have to go through. They have to pass a
physi cal at the MEPS, at the Mlitary Entrance Processing
Station. Before they are allowed to ship to recruit
training, they nust pass the initial strength test, which
is adm nistered by their recruiter in hometown USA.

We have filnms that we believe accurately depict
sone of the demands that are going to be placed upon
them The young nmen and young wonmen, when they go hone on
their ten days of boot canp | eave spend a great deal of
time interacting with those young nmen and wonen that are
about to ship to recruit training. So |I think we do a
pretty fair job of preparing them enotionally and
mentally for the physical reginmes that they're about to
undergo. | don't think that they believe how tough it's
goi ng to be.

(Laughter.)

LTCOL BECKER: We have found over the |ast 40
years that your attrition hovers between 12 and 14

percent at recruit training over the |last 40 years. And
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when we artificially hold it down here at recruit
training, it later manifests itself during that first
enlistnment.

| think we do a pretty good job of depicting how
difficult it'll be in honmetown USA, but | don't think
they really believe us until they get here. And much of
that is -- the physically going through the obstacle
course or the running early in the norning is not that
difficult. What's difficult for themis being on their
feet from5:00 in the nmorning until 9:00 at night with no
television and no radio and no -- it's the culture shock
of being taken out of that environnent that is the nore
difficult part of it.

What do you think?

CAPT KEECH: Oh, | agree, sir. | think the
films that they're making now, they're really trying to
be as accurate as they can, to show the recruits what
they're going to be going through and every recruiting
station is required to show those films to the recruits
sone tinme before they ship. But the recruits still --
they don't believe it and a lot of them-- it is a
conflict, | mean it is hard for the recruiter to not want
to push that recruit to go to recruit training, even if

the recruit is borderline, because they think well, we've
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got a better chance of them making it through, but the
Commandi ng General is really enphasizing that they need
to be nentally and physically prepared when they cone
here because if they aren't, then we spend the noney to
get them here and then they end up going hone.

So that's definitely the enphasis and | think
we're going in that direction pretty well.

LTCOL BECKER: In 1976, the Marine Corps was
reorgani zed so that the Commandi ng General here was al so
responsi ble for the recruiters. So that if young nen and
wormen did report in and they -- and you had a recruiter
or a recruiting station that consistently sent people
that were not physically prepared or would consistently
send people that had errors in their records, the sane
Commandi ng General is responsible for both of those. So
my recruiters did not get credit for a successful
enlistment until the young man or woman graduated from
recruit training. So we have that -- and the Marine
Corps is the only service that has the Commandi ng Gener al
responsi ble for this. So we have that check and bal ance
in the system

So there is no benefit to the recruiter to
sendi ng soneone that is | ess than prepared at their very

best ability, because they don't get the credit, so to
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speak, for that enlistnment until the young man or wonan
conpl et es.

Yes, ma'am

DR. LARCSA: LaRosa. A couple of things.
Following on fromthat, | see that the major difference
in attrition is failure to adapt. There is a big
mal e/ femal e difference there in |ack of reasonable
effort. The other question follow ng on that, you
menti oned sonething about the rifle range and the
mal e/ femal e di fferences there. Could you address both of
t hose, please?

LTCOL BECKER: Yes, ma'am Your first question
tal ked about failure to adapt and | ack of reasonable
effort, specifically for the females.

DR. LARCSA: Well the difference.

LTCOL BECKER: What we found in our analysis was
because -- we send about 40,000 young nen each year to
recruit training and about 1700 young wonen. Because of
the disparity, the recruiters actively seek out, for |ack
of a better term a quality young man, that young man who
is a leader in his high school, who is the quarterback on
the football team the president of the Key Club, the
presi dent of the Science Club. W intentionally seek

t hat young man so that he can serve as a role nodel in
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the high school for other young men to say well, if John
Jones is going, the Marine Corps nust be a good thing.

What we found in our analysis is that because we
recruited so few young wonen, that we did not actively
seek out a quality young woman. We allowed the
recruiters to accept anyone really that walked in the
door. And what we found was that young woman who was
wal king in the door and wanted to go to Marine recruit
training tomorrow was probably running away from
sonet hing. And she ran out of one |ess than positive
envi ronnent into another culture shock and she said, you
know, | just |eft an abusive environment and now |I' m down
here in this environment. | don't like this one too.

But we found that the preponderance of our young
wonmen that come down here suffer froma |ack of self-
esteem and sel f-confidence, and we are trying to -- we
have altered the training regime to put nore self-
confidence building type exercises before they go to the
rifle range. W force them-- we don't force them-- we
offer themthe opportunity to repel --

(Laughter.)

LTCOL BECKER; They repel off the repelling
tower, they go to the gas chanber, they go on the

confidence course tw ce before they go to the rifle
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range, to boost their self-esteem and sel f-confidence.

But we found that we were not recruiting -- we
were not actively recruiting a quality young woman. Nor
were we organized well to recruit a quality young woman.

Nor did we provide her a role nodel before she ever cane
into the Marine Corps. So we reorgani zed sone of our
recruiting force so that every young woman i n homet own
USA is interviewed an