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Subcommittee Activities

 Past Meeting (October 20, 2008)

— Briefed by Col Bader on the Military Healthcare
Senior Oversight Committee

— Reviewed the Concept of Operations Plan for
Establishment of the Healthcare Delivery
External Advisory Subcommittee

— Presented with Question to the Board from Dr.
Casscells

 Future Meeting (tentatively January 2009)



Subcommittee Tasks

 Request by Dr. Casscells, the Assistant Secretary of
Defense for Health Affairs, to evaluate

— The effectiveness of the DoD plan, developed in
response to the final report by the DHB Task Force
on the Future of Military Healthcare

— Whether better efficiency and integration of
services across military health systems may be
achieved

o Specifically, the Subcommittee must address
— Direct and purchased care
— Provide guidance for improvement



Subcommittee Tasks

Develop innovative methods to enact change in
military healthcare delivery

Serve as an External Advisory Group to assess
the strategic plan developed by the DoD for
executing the Future of Military Health Care
Task Force recommendations

Facilitate adoption of effective best practices in
direct/purchased care for military beneficiaries
by modeling

— Other Federal Agencies
— Non-DoD Federal Agencies
— Private Companies



Discussion
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