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• Homeland secure from catastrophic attack

• Assured access to strategic resources

• Flourishing national and global economies

• Sustained military superiority and strategic endurance

• Sustained global influence, leadership, and freedom of 
action

Vital National Interests
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A World of Challenges and Interrelationships

PACOM (5,600)
• Korean peninsula:

- Required U.S. troop levels
- Counter-proliferation
- DPRK instability 

• Growing Chinese regional/global influence
• *Regional impact from Indian-Pakistani turmoil
• Operation Enduring Freedom-Philippines
• Seasonal HA/DR Assistance/Missions

SOUTHCOM (6,100)
• Guantanamo Bay
• *Transition Haiti Ops to USAID
• Transnational terrorism and organized crime 
• Endemic illicit drug, arms, and human trafficking
• Mass Migration/Disaster response

NORTHCOM (5,600)
• *Homeland Defense
• Disaster response
• Counter drug ops / Mexico

GLOBAL/TOPICAL
• Economic challenges
• Pandemic/H1N1
• Cyber vulnerability
• Transnational 

Terrorism

EUCOM (101,000)
• Managing a “Resurgent Russia”
• NATO missions:

- *Support to ISAF
- Kosovo Forces (KFOR)
- Standard NATO Maritime Group
- Baltic Air Police

• Israel
• *Missile Defense

CENTCOM (220,000)
Afghanistan

- Strategy
- *Resourcing
- Command and Control

• Pakistan:  Border Coordination; GOP Military Efforts
• Iraq: Coalition withdrawal; progress
• Piracy

AFRICOM (3,300)
• *Sudan instability
• Somalia instability
• Trans Sahara: Ungoverned spaces
• CJTF-HOA 

Global Force Management
• JMD sourcing
• Access to Reserve Component personnel
• JFCOM/FORSCOM relationship
• High Demand/Low Density personnel

A complex blend of challenges facing all COCOMS, Services, and regional partners to 
source requirements with limited resources.

*Forefront of discussions
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AFRICOM

• Sudan instability
• Somalia instability
• Trans Sahara: Ungoverned 

spaces
• CJTF-HOA 
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CENTCOM

• Afghanistan
– Strategy
– Resourcing
– Command and Control

• Pakistan:  Border & GOP Military Efforts
• Iraq: Coalition withdrawal; progress
• Piracy
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Clear Hold Build

NATO 15k
Afghanistan
Australia
Canada
Denmark
Estonia
France
United Kingdom
United States

Operation Moshtarak
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EUCOM

• Managing a “Resurgent Russia”
• NATO missions:

• Support to ISAF
• Kosovo Forces (KFOR)
• Standard NATO Maritime Group
• Baltic Air Police

• Israel
• Missile Defense
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NORTHCOM

• Homeland Defense
• Disaster response
• Counter drug Ops / Mexico 
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PACOM

• Korean peninsula:
– Required U.S. troop levels
– Counter proliferation
– DPRK instability 

• Growing Chinese regional/global influence
• Regional impact from Indian-Pakistani turmoil
• Operation Enduring Freedom-Philippines
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SOUTHCOM

• Guantanamo Bay
• Transition Haiti Ops to USAID
• Transnational terrorism and organized crime 
• Endemic illicit drug, arms & human trafficking
• Mass Migration/Disaster response
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Haiti Earthquake



12 UNCLASSIFIED

UNCLASSIFIED

Haiti Earthquake, DoD Response
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Chairman’s Key Interest Items- Near Term

• Iraq and Afghanistan…………………………Strategic Balance

• Pakistan and India……………….….….and Nuclear Weapons

• Israel, Palestine, Gaza………………….…and external actors

• Iran and Israel……………………….…Major Regional Conflict

• Threats to the Homeland………….and ungoverned spaces 

• North Korea’s Erratic Behavior……..and Nuclear Weapons 

• Piracy, Narcotics, Global Criminality……links to Terrorism
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Chairman’s Key Interest Items- Long Term

• Strategic Balance…….training, modernization, readiness

• Cyber………limited capacity and uncertain vulnerabilities

• Terrorism……..…Growing number of ungoverned spaces

• Iran and Israel…………….….……..Major Regional Conflict

• Strategy and Policy………...….Middle East, Russia, China

• Global Economic crisis…….uncertain future and impacts

UNCLASSIFIED
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How Things Have Changed for the Commander

• Everything happens faster . . . because it can and must
• It is highly unlikely that he will act alone
• He is increasingly trying to use all instruments of power
• His mission is as much about conflict prevention as conflict 

dominance
• He must join together Intelligence and operations . . . 
• In a globalized world, he is in a battle for perceptions
• His current fight is counter-extremism, counter-insurgency

“Operational warfare is the level of command which 
coordinates the details of tactics with the overarching 

goals of strategy.”



16 UNCLASSIFIED

UNCLASSIFIED

16

Closing Thought… Questions

It’s a team effort….


