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Naval Aviation Safety

ÅKey is prevention
ÅStandardization of aviation programs
ïOperations: OPNAVINST 3710.7, NATOPS GENERAL 

FLIGHT OPERATING INSTRUCTIONS
ïMaintenance: CNAFINST 4790.2, NAVAL AVIATION 

MAINTENANCE PROGRAM
ïSafety: OPNAVINST 3750.6, NAVAL AVIATION SAFETY 

PROGRAM 
ïORM: OPNAVINST 3500.39, Operational Risk 

Management

ÅOther Safety Programs
ïOPNAVINST 5102.1D/MCO P5102.1B, NAVY AND 

MARINE CORPS MISHAP AND SAFETY INVESTIGATION 
REPORTING AND RECORD KEEPING MANUAL
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Naval Aviation Safety

ÅOperational Risk Management

ïCommander, Naval Safety Center is the Model 
Manager

ïInstitutionalizing across the USN

ïExtends risk management across on duty and 
off duty

ïTraining focus on time critical risk 
management

ïDeveloping methods for assessing ORM 
readiness at the unit level
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Aviation Safety Programs 
Directorate 

ÅPromote, monitor, & evaluate Naval 
aviation safety programs
ÅPerform analysis of mishap trends, causal 

factors, & track proposed corrective 
actions
ÅConduct Naval Aviation Safety Surveys
ÅSupport/Conduct Culture Workshop 

Program and online survey climate 
assessments
ÅSupport fleet training (risk management, 

maintenance malpractice,  fatigue, etc.)
ÅConduct & assist mishap investigations
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Aviation Unit Safety Surveys

ÅUSN & USMC squadrons and AIMDs

ÅOne day long; provides snap -shot and 
corrective training of unit with comprehensive 
debrief to CO

ÅApprox 90 surveys a year

ÅTeam size: 12 -14 military personnel

ïO-5 team leader plus operations/training

ïO-3 - O-4 safety/NATOPS

ïO-4 - O-6 flight surgeon

ïW-2 - O-5 maintenance team leader

ï9 X E-7 - E-9

ÅIncludes ops, safety, NATOPs, aeromedical, 
and all Naval Aviation Maintenance (4790) 
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Facilities Safety Surveys

ÅUSN and USMC air stations 

ÅOne week long; provides in -depth survey and 
corrective training to air station personnel 
with comprehensive debrief to CO

Å12 -14 air stations per year

ÅTeam size: 3 military personnel

ïO-3 team leader

ïACC

ïABECM

ÅIncludes ATC, lighting, CFR, arresting gear, 
passenger handling, fuels, BASH, HAZMAT
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Aviation Culture Workshops

ÅUSN & USMC squadrons
Å2 days long; provides CO with the goods, bads 

and uglys of his organizational culture including 
communications, trust, integrity
ÅApproximately 50 units per year 
ÅTeam size: 3 military personnel
ïO-5 or O -6 Facilitator
ï 1 JO & 1 Maintenance Chief loaned from 

community
ÅSeminars with E -4 and below, E -5 & E -6, CPOs, 

junior officers
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