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Brooke Army Medical CenterBrooke Army Medical Center
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Warrior EthosWarrior Ethos
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MissionMission

We Are Dedicated To 
Warrior Service!
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A Day at BAMC*A Day at BAMC*
Admissions

35
(2 WT)

Surgeries
28
(5 WT)

Clinic Visits
2,933

(323 WT)

ER Visits
98

(4 WT)

Civilian
Emergency

Admissions
4

Dining Facility
Patrons
3,106

Prescriptions
Filled
3,784

(106 WT)

X-rays
580

(40 WT)

Laboratory
Procedures

5,568
(335 WT)

Supply
Requisitions

2,620

Inpatient
Census
152
(48 WT)

WT Patient Count: 613
Average Users: 224,000

*Workload based on July 2007 data
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GPRMC Area of ResponsibilityGPRMC Area of Responsibility

Carl R. Darnall AMC,
Ft Hood, TX

HQS
GPRMC

Brooke
AMC

San Antonio, TX
* Only Level-1

Trauma Center
in the Army

Wm Beaumont
AMC
El Paso, TX

Evans USACH,
Ft Carson, CO

Reynolds ACH
Ft Sill, OK

Irwin ACH
Ft Riley, KS

Munson USAHC
Ft Leavenworth, KS

Leonard Wood ACH
Ft Leonard Wood, MO

R.W. Bliss
USAHC
Ft Huachuca, AZ

Bayne-Jones ACH
Ft Polk, LA

CCAD Occ Health Clinic, 
Corpus Christi TX

Red River Army Depot 
USAHC, Texarkana, TX

Tooele Army 
Depot USAHC, 
Tooele, UT

Dugway Proving 
Ground USAHC, 
Salt Lake City, UT

TMC, Fitzsimmons, 
Aurora, CO

Occ Health Clinic, Pueblo 
Chemical Depot, Pueblo, CO

McAfee USAHC, 
White Sands, NM

USAHC, 
McAlester, OK 

Occ Health Clinic, 
Pine Bluff Arsenal

Occ Health 
Clinic, St 

Louis, MO

Health Clinic
Legend MTF

Supported Units:
ARNORTH
USARC

4 Divisions
16 Separate Brigades
2 Armored Cavalry 

Regiments

Statistics:
538,812 Eligible population
381,141 TRICARE enrolled
14,262 Staff

2,768 Total budget ($M)
47 Percent of all Army 

residency programs

http://www.gprmc.amedd.army.mil/sheme1_b.htm
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Medical ProjectionMedical Projection ACTIVE

RESERVE
TO&E TDA

Brooke Army
Medical Center
Brooke Army

Medical Center

Balad, IraqBalad, Iraq

Landstuhl
Regional Medical Center

Landstuhl
Regional Medical Center

4300nm/10hr 32min4300nm/10hr 32min

1486nm/3hr 52min1486nm/3hr 52min

IN THEATER
HEALTH SERVICES

VA

FORWARD
SURGICAL TEAM

68W/18D

EVACUATION
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Supporting the Global War on Supporting the Global War on 
TerrorismTerrorism

GWOT Inpatient and Outpatients
• Army 3062
• Navy 35
• Marine Corps 227
• Air Force 25
• Civilian 9
• Foreign Military 7
• Coast Guard 1

3,366

Burn SMART Team has conducted 89 missions and 
evacuated 427 patients since FY2002.
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AMAP
Army Medical Action Plan

PASSIONATE LEADERSHIP
PROVIDING

PASSIONATE LEADERSHIP
PROVIDING

DIRECTED ENERGY
AIMED AT

DIRECTED ENERGY
AIMED AT

IMPROVED CARE AND 
SUPPORT 

TO OUR WARRIORS

IMPROVED CARE AND 
SUPPORT 

TO OUR WARRIORS
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EndstateEndstate

The United States Army 
establishes an integrated 
and comprehensive 
continuum of care and 
services for Warriors and 
their Families being 
treated at Department of 
the Army Medical 
Treatment Facilities in 
conjunction with 
Department of Defense, 
Veterans Affairs, and 
Civilian facilities NLT 01 
January 2008 in order to 
provide world class care 
which is commensurate 
with their sacrifice and 
service to the Nation.

Changing 
Culture!

1. President TF 
2. DAIG Report
3. IRG 24
4. MEDCOM Tiger TM 
5. Cong’ Report
6. Senate Hearing
7. DoD DAC
8. Interagency TF
9. Unit Visits 

ENDSTATE:
Warrior Transition Units are 
established along with the 
Triad of support consisting 
of primary care manager, 
nurse case manager, and 
squad leader. We have 
streamlined the issues 
affecting Family care and 
disposition. The Soldier and 
Family Assistance Centers 
are established as entry 
points for Warriors in 
Transition. Confidence is 
restored in the Army with 
the American people.

1. AMAP Conference
2. WTU BDE 
3. WSFH 
4. DA AMAP Cell 
5. AW2 
6. SFACs
7. DA EXORD HEALING WARRIOR
8. WT Triad
9. Corrective policies/actions

ENDSTATE:

Dynamic 
Change!

Paradigm 
Shifts!

1. What We Have Done
2. How We Track 
3. What We Need
4. The Way Ahead

MISSION:

Remove
Bureaucratic

Barriers!
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Warrior Transition UnitWarrior Transition Unit
WTUWTU

Mission Statement:

Provide command and control, primary care and case 
management for Warriors in Transition to establish 
conditions for healing and promote the timely return to the 
force or transition to civilian life

Mission Essential Task List:

• Provide command and control
• Provide quality primary care and case management 
services
• Synchronize clinical care, disposition and transition 
• Provide administrative and support and services for 
Warriors,
Families and Cadre 
• Promote readiness to return to the force or transition to a
productive civilian life
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Troop Command
Scheduled to 

Relocate Sep 07

Fisher Houses 
III & IV

Center for the Intrepid (CFI)

Barracks

Powless Guest 
House & WFSC

Fisher Houses 
I & II

BAMC

Warrior Transition 
Unit (WTU) 

C2 

Brooke Army Medical Center FacilitiesBrooke Army Medical Center Facilities
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RehabilitationRehabilitation
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The Center for the IntrepidThe Center for the Intrepid

Center Objective: To provide advanced rehabilitation for 
service members who sustain war injuries, returning them 
to the highest level of physical condition where there is the 
potential for the service member to remain on active duty.

The National Armed Forces
Physical Rehabilitation Center
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ABOUT THE CENTERABOUT THE CENTER……

• Four story structure of approximately 65,000 
square feet

• 4.5 acre site
• 2 adjacent Fisher Houses each with 21 handicap 

accessible rooms
• Groundbreaking

was 22 Sept 05
• CFI Grand Opening

was on 29 Jan 07 
• Patient care began                                            

on 15 Feb 07
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Winning Attitudes!Winning Attitudes!
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Winning Attitudes!Winning Attitudes!
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New ChallengesNew Challenges
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The Institute of Surgical The Institute of Surgical 
ResearchResearch

• DOD’s only comprehensive trauma, burn, and 
surgical/critical care service.

• State of the art facility of over 140,000 square feet. 

• Comprised of over 300 military and civilian personnel.

• Provides state-of-the-art burn, trauma, and critical care

• Provides Burn Special Medical Augmentation Response 
Teams.
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Burn InjuriesBurn Injuries

Very intensive surgery 
requirements and very 
intensive rehab requirements
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Overview of BRACOverview of BRAC

BRAC LAW:  
• San Antonio Military Medical Center, Tx 

Recommendation 172 (MED 10).  
• Realign Lackland Air Force Base by relocating 

the inpatient medical function of the 59th Medical 
Wing (Wilford Hall Medical Center) to the Brooke 
Army Medical Center, Fort Sam Houston, TX, 
establishing it as the San Antonio Military 
Medical Center and converting Wilford Hall 
Medical Center into an ambulatory care center.

BRAC VISION:
• One unified San Antonio Military Medical 

Center (SAMMC) with a North and South 
Campus delivering the highest quality, cost 
effective healthcare in  world-class facilities 
while providing wartime readiness support and 
training for the next generation of military 
healthcare professionals in the City of Military 
Medicine.
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Draft North Campus Draft North Campus 
ProjectProject

Clinical/Admin Clinical/Admin 
Addition Addition D ParkingD Parking

New ER & ICU New ER & ICU 
TowerTower

E ParkingE Parking
Intrepid Intrepid 
Center & Center & 

Fisher HousesFisher Houses

Center of Center of 
Excellence Excellence 
Battlefield Battlefield 
Health & Health & 
TraumaTrauma
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Draft South Campus ProjectsDraft South Campus Projects

Renovate Renovate 
Basement, First, Basement, First, 
Second, Third Second, Third 
and Fourth and Fourth 
FloorsFloors
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SAMMC North
• 425 Inpatient Beds (116 ICUs, 309 Wards)
• 31 ORs for Inpatient & Ambulatory Surgery
• Level 1 Trauma/ER
• Medical, Pediatric, and Surgical Subspecialty 

Clinics
• Labor / Delivery / Recovery, NICU, PICU
• Bone Marrow and Organ Transplant
• New Centers of Excellence: Cardio-Vascular, 

Maternal-Child, Battlefield Health and Trauma

SAMMC South
• Primary care
• 24/7 Urgent Care for Trainees
• Medical, Pediatric, and Surgical Subspecialty 

Clinics
• New Center of Excellence: Eye Care

EndstateEndstate
Largest Inpatient Facility in the DoDLargest Inpatient Facility in the DoD
One of the Largest Outpatient Facilities in the DoDOne of the Largest Outpatient Facilities in the DoD

RWPs = 34, 878
RVUs = 1,533,821(All MEPRs & TCons)
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Questions?Questions?
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