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Organizational Meeting 
 
07 August 2008 
 
8:30 am –9:00 am  Registration      All 
 
9:00 am – 9:15 am  Opening Remarks and Introductions   Col Gibson 
 
9:15 am – 10:35 am  Background Briefing – NCR BRC/CapMed   RADM Mateczun 
    Program 
    NCR BRAC Issues and Problems    
 
 
10:35 am – 10:55 am  Overview of Meeting, DHB Operations and   Col Gibson  
    Subcommittees     
 
10:55 am – 12:00 pm Administrative Business     
    Special Govt Employee paperwork    Non-Federal Panel Members  
 
12:00 pm – 12:45 pm        LUNCH 
 
12:45 pm – 1:30 pm  Ethics Briefing      Mr. Paul Bley 
 
1:30 pm- 2:15 pm  Brainstorming Session    All 
     Elect Chairman  
     Future Meetings  
     Develop Business Plan 
 
2:15 pm – 3:15 pm Tour of Facilities     All 
 
3:30 pm   Adjourn  
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National Naval Medical Center 

Medical Executive Treatment Unit (METU) 
Building One, Room 4343 

8901 Rockville Pike 
Bethesda, MD 20889-5600 


