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• No disclosures.
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JTS Background 

• The Joint Trauma System is a performance
improvement organisation within the U.S.
Army Institute for Surgical Research in San
Antonio, TX

• JTS has no statutory, regulatory, or
directive authority over trauma care,
MTFs, or the services

- advisory role through CPGs, PI, and SMEs 

• JTS houses the DoD Trauma Registry
- 130,000+ combat casualty/trauma records 

- majority of JTS personnel 

• The San Antonio-based JTS should not be
confused with the CENTCOM Joint Theater
Trauma System (JTTS)
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House Armed Services Committee report on H.R. 4909. 

https://www.congress.gov/114/crpt/hrpt537/CRPT-

114hrpt537.pdf 

Accessed 25 July 2016. 

Senate Armed Services Committee draft S.2943. 
https://www.congress.gov/bill/114th-congress/senate-

bill/2943/text?q=%7B%22search%22%3A%22committeessas00%22%7

D&resultIndex=1#toc-HCBBFA29970654592BAB83578D8A66D70 

Accessed 25 July 2016. 
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DHB Combat Trauma Lessons Learned 

from Military Operations of 2001-2013 

The role and alignment of the Joint Trauma System is currently 

under review within the MHS  

• Draft DoD Instruction under adjudication

• Capabilities Based Assessment (CBA) has been initiated

• Joint Staff and U.S. Army leading the initiative

• Follows the Joint Capabilities Integration Development System

(JCIDS) process

• All services, HA, DHA are represented
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While the JTS has no authority to do this, there has been some progress 

within the COCOMs: 

- CENTCOM has required TCCC, CPGs, and patient care records 

- ongoing work with PACOM to develop COCOM trauma system 
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Senate Armed Services Committee draft S.2943. 
https://www.congress.gov/bill/114th-congress/senate-

bill/2943/text?q=%7B%22search%22%3A%22committeessas00%22%7D&resultIndex=1#toc-

HCBBFA29970654592BAB83578D8A66D70 

Accessed 25 July 2016. 

While this does not fall under the JTS’ authority, there is language proposed 

in NDAA 17 that would unify HIT within the DoD MHS, under DHA 
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HOWEVER: 

- Level 1 trauma centres see primarily blunt, not penetrating trauma 

- “only 18% of Level 1 centers indicated that their trauma surgeons could perform ‘a full 

complement of vascular, thoracic, and abdominal procedures” - A National Trauma Care System:

integrating military and civilian systems to achieve zero preventable deaths after injury. 

http://www.nationalacademies.org/hmd/Activities/HealthServices/LearningTraumaSystems.aspx. Accessed 25 July 2016 

- “The presence of other learners must not interfere with the appointed residents’ 

education.” – ACGME Common Program Requirements

http://www.acgme.org/Portals/0/PFAssets/ProgramRequirements/CPRs_07012016.pdf.  Accessed 25 July 2016. 

- Level 1 trauma centres are in the business of receiving, not stabilising and sending, 

trauma patients 
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• An EMR is NOT a registry

• This fact is poorly understood or frequently misrepresented
– e.g. “clinical data collected from EHRs … that have a provider, organization, 

and/or individual signing the information and is [sic] accountable for the accuracy 

of the data. Those systems cannot be altered, thus the data should be 

considered as accessible information from a known ‘trusted source.’” - Caban JJ,

Bonnema A, Bueno ER et al. Mil Med 181, 5:11-22, 2016. 

• Yet it is clear that EHRs are not trustworthy
– VA EHR study: 84% of progress notes contain at least one error, with an average

of 7.8 documentation errors per patient. - American Health Information Management

Association (AHIMA) Data Quality Management Model. Chicago, IL: AHIMA; 2012.

– Medicare 2015 National Improper Payment Rates: no documentation 1.3%,

insufficient documentation 67.3%, incorrect coding 10.8%, for a total of $43.3B

(12.1% of CMS payments)  - DHHS, https://www.cms.gov/Research-Statistics-Data-and-

Systems/Monitoring-Programs/Medicare-FFS-Compliance-Programs/CERT/CERT-Reports-

Items/Downloads/AppendicesMedicareFee-for-Service2015ImproperPaymentsReport.pdf. Accessed 25 July

2016. 
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– “the introduction of HIT, rather than leading to improvements in the quality of

data being recorded, has led to the recording of a greater quantity of bad data”

– “Although EHR-related errors, and their actual and potential impact on the quality

and usefulness of EHR documentation, quality of care, and patient safety, have

been documented for years, much work still needs to be done to measure the

occurrence of these errors, determine the causes, and implement solutions. “

– “Currently there are no regulatory requirements to evaluate EHR system efficacy

and safety. …EHR certification does not guarantee that EHRs will be

implemented and that they will work as planned”
- Bowman S. Perspect Health Inf Mgmt 10(Fall), 2013. 

• These “data quality” metrics are driven by reimbursement,

not by science, so individual data points are not

necessarily even being evaluated for “quality”

• Whereas the DoDTR maintains 95% abstractor accuracy

and inter-rater reliability rates for single data points
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• The continued existence of the DoDTR is seriously threatened

because of this misperception

– DoD CIO Zero-based Budget Review to eliminate redundancies
http://www.med.navy.mil/dha_dhits/2015%20DHITS%20Presentations1/Track%205%20-

%20Informatics,%20Analytics,%20Business%20and%20Governance/Track%205%20-%20Block%205%20-

%20MTF%20Level%20IT%20Spend%20-%20Things%20you%20Didn_t%20know%20but%20Should%20-

%20Cantu%20%20-%20Final.pdf.  Accessed 25 July 2016.

– IOM report: “There is no direct link between the electronic

medical record systems and the DoDTR; data therefore cannot

populate the registry through automated transmission….

Military and civilian trauma management information systems

rely on inefficient and error-prone manual data abstraction to

populate registries.”  (A National Trauma Care System: integrating military and civilian systems

to achieve zero preventable deaths after injury.

http://www.nationalacademies.org/hmd/Activities/HealthServices/LearningTraumaSystems.aspx. Accessed 25

July 2016) 

• Automated data population into the trauma registry will allow rapid

access of POOR QUALITY data that will, in turn, lead to BAD

RECOMMENDATIONS and SUBOPTIMAL TRAUMA CARE
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With mandatory force reductions in theatre, the last JTTS team withdrew 

from CENTCOM in December 2014 

• CENTCOM JTTS functions now assumed where possible by JTS

• PI activities coordinated through COCOM Surgeon’s office
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Source: IOM report (A National Trauma Care System: 

integrating military and civilian systems to achieve zero 

preventable deaths after injury.) 

http://www.nationalacademies.org/hmd/Activities/HealthSe

rvices/LearningTraumaSystems.aspx.  

Accessed 25 July 2016) 

http://www.nationalacademies.org/hmd/Activities/HealthServices/LearningTraumaSystems.aspx
http://www.nationalacademies.org/hmd/Activities/HealthServices/LearningTraumaSystems.aspx
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Senate Armed Services Committee draft S.2943. 
https://www.congress.gov/bill/114th-congress/senate-

bill/2943/text?q=%7B%22search%22%3A%22committeessas00%22%7D&resultIndex=1#toc-

HCBBFA29970654592BAB83578D8A66D70 

Accessed 25 July 2016. 
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SUMMARY 

Congressional language proposed for NDAA 17 has 

enormous potential to change the face of military trauma 

care 

• Training

• Sustainment

• Delivery of care

• Organisation/responsibility

The role of the Joint Trauma System is in evolution, and yet 

to be determined 

The DoD Trauma Registry and its modules are at risk 
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