
DHA UBO Revenue Cycle CPA Go-Live  
Program Office Site Support

Ms. Yvette Guerrero  
February 2023



Agenda

Improving Health and Building Readiness. Anytime, Anywhere — Always

• DHA UBO Process Documents and Link
• DHA UBO Program Activities
• Go-Live Transition and Billing: Cerner Patient Accounting and ABACUS
• Medical Insurance Management
• Profile and Health Plans
• VA Billing
• Claim and Registration Data Source
• Work Queues
• CPA Perspectives
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DHA UBO Process Documents

Improving Health and Building Readiness. Anytime, Anywhere — Always

• DHA UBO Learning Center
https://info.health.mil/bus/brm/ubo/SitePages/LearningCenter.aspx

• Revenue Cycle SOP
 ABACUS – GENESIS Guide: Steps to resolve and process various issues with  

the Genesis interface.
 DHA UBO SOP 1A ABACUS GENESIS GUIDE

• Go-Live Documents
 HelpFul HandOuts – Draft Version

 Continuous updates

3

https://info.health.mil/bus/brm/ubo/SitePages/LearningCenter.aspx
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General Overview Documents “A”

CPA UBO SOP A1/A2 General Overview Queues Reports
UBO HelpFul HandOut A3 Revenue Cycle SetUp Preferences
UBO HelpFul HandOut A4 CPA Role Crosswalk ABACUS Roles
UBO HelpFul HandOut A7 ABACUS CrosswalkRevenueCycle

Profile & Health Plan “B”

UBO HelpFul HandOut B1/B2 Profile & Health Plan Work Items  
UBO HelpFul HandOut B3 Experian Insurance Discovery

Poster “C”

UBO HelpFul HandOut C1/C2 UBO Poster

Not all inclusive

Improving Health and Building Readiness. Anytime, Anywhere — Always
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Insurance /Billing “D” (CMS1450/CMS1500)

UBO HelpFul HandOut D Medical Insurance Management 
UBO HelpFul HandOut D1A Insurance Queues

UBO HelpFul HandOut D1B/D2 Insurance SSI Processes 
UBO HelpFul HandOut D3 Edit Failure Work Items Alpha II SSI 

UBO HelpFul HandOut D5 Billing Veteran Administration

Non-Insurance Billing “E” (Statement/SF1080)

UBO HelpFul HandOut E1/E2 Non-Insurance Queues  
UBO HelpFul HandOut E3 Billing Medical AffirmativeClaim

Combined “F” / Misc “J”

UBO HelpFul HandOut F1 Error Queues Work ItemsSummary  
UBO HelpFul HandOut J1 MISSING APPS RefreshCitrix
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Not all inclusive

Improving Health and Building Readiness. Anytime, Anywhere — Always



DHA UBO Program In the Works

Open Forums via TEAMS
Informal

Question & Answer Sessions Focused Topics

Work Groups – Alpha ii & SSI Billing
Update Business  

Rules
Turn Off  

Non-Denial Edits
Correct Source  

Data

Pending Documents
SF1080-

DD7 Billing
Foreign
Military
Billing

Elective  
Cosmetic  

Billing
USFHP
Billing

CCV Report  
Pivot Table
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Improving Health and Building Readiness. Anytime, Anywhere — Always



Go-Live Transition ~ Billing

Improving Health and Building Readiness. Anytime, Anywhere — Always

• Billing Transition
 ABACUS

 All Pharmacy
 MHS Genesis

 Revenue Cycle and Cerner Patient Accounting
 All Medical as of Go-Live
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Improving Health and Building Readiness. Anytime, Anywhere — Always
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Not all inclusive

CPA ABACUS

Pharmacy  
Billing

Patient  
Demographics

As of
≥ 1-March

Medical Billing

Profile &  
Health Plan

As of
≥ 1-March

MAC

CPA PT 2-Mar

ABACUS

PT 27-Feb

RX 27-Feb

RX 2-Mar

PT - Physical Therapy  
RX - Pharmacy
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Cerner  
Patient  

Accounting
Go-Live  

1st March

•Inpatient
•Outpatient
•Ancillary  
Lab/Rad

Medical  
Billing

•Post  
Payments

•DD1131
Data

Accounts  
Receivable

•Medical  
Insurance  
Policies

•Insurance  
Discovery

Medical  
Insurance  

HealthPlan

•SF1080 / DD7
•NOAA
•Public Health
•Foreign Military

InterAgency  
Health Plan

•Patient Billing
•FMR
•Foreign Military
•Occupational  

Health  
Contractor

Patient  
Statement  
HealthPlan

•Cosmetic  
Surgery  
Estimator

•Payments

Cosmetic  
Surgery

•Injury  
Report

•Billing  
Forms

Medical  
Affirmative  

Claim

•Secretarial  
Designee

•Other
•Other

Miscellaneous  
Billing

Improving Health and Building Readiness. Anytime, Anywhere — Always

Not all inclusive
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ABACUSGo-Live  
1st March

•Pharmacy
•All DOS
•All LOB

Pharmacy  
Billing

•Post  
Payments

•DD1131
Data

Accounts  
Receivable

•Pharmacy
Insurance
Policies

•Insurance  
Discovery

Pharmacy
Insurance
HealthPlan

•SF1080 / DD7
•NOAA
•Public Health
•Foreign  

Affiliates
/Military

InterAgency
Health Plan
Pharmacy

•Patient Billing
•Foreign  

Affiliates
/Military

•Occupational  
Health  
Contractor

Patient  
Statement  
HealthPlan  
Pharmacy

•Cosmetic  
Surgery

•MAC
•Miscellaneous

Other  
Billing  

Pharmacy
•Dining Hall
•Non-Medical

Non-
Medical  
Billing  

Tracking
Store Paper EOBEOB

Not all inclusive

Improving Health and Building Readiness. Anytime, Anywhere — Always



Go-Live Medical Insurance Management

Improving Health and Building Readiness. Anytime, Anywhere — Always

• Medical Insurance Management
 Joint Insurance Health Plans (JIHP)

 Shared Medical Insurance Health Plans with VA
 SSI Clearinghouse ~ Provider Enrollment Portal

Maintain 837- Electronic Billing Payers
Maintain 835- Electronic Remittance Advice Payers

 Experian Medical Insurance Discovery
 Other Health Insurance Policies

 Revenue Cycle ~ Registration and Encounter Perspectives
Maintain Medical Insurance Policies
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EXPERIAN

Document

•Medical Insurance Discovery
•Process New Insurance Policies
•Enter Billable Polices into  

RevenueCycle

•UBO HelpFul HandOut B3  
Experian Insurance Discovery

SSI

DOCUMENT

•Provider Enrollment
•Set-Up and Manage:
•837- Electronic Billing
•835- Remittance Advice

•DHA UBO LAUNCHPAD
•UBO HelpFul HandOut D4* SSI  
Enrollment 835-837 Access Issues

Revenue
Cycle

• PERSPECTIVES
•Registration Perspective
•Encounters Perspective
•Add Medical Insurance

Revenue
Cycle

•WORKFLOW QUEUE
•Edit Failures Work Items
•Technical Denials Work Items

Documents

•DHA UBO LAUNCHPAD
•UBO HelpFul HandOut B1/B2 Profile & Health Plan  

Work Items
•UBO HelpFul HandOut F1 Error Queues Work Items  

Summary

Summary  
Overview •Outline Medical InsuranceManagement

Document •UBO HelpFul HandOut D Medical  
Insurance Management

Improving Health and Building Readiness. Anytime, Anywhere — Always
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Comments

* AETNA PPO ~ 60054-NOCD
* Billing Entity Facility NPI plus four NPI

* 837- Electronic Billing
* 5 NPI x 2 Prof/Inst = 10 Total
* No Enrolment (usually)

* 835- Remittance Advice
* 1 NPI x 2 Prof/Inst = 2 Total
* Enrollment Required
* Monitor & CompleteRequests

SSI - Enrollment Portal

* Insurance Health Plan List / JIHPList
* Insurance Name - Address - Payor-ID
* AETNA PPO ~ 60054-NOCD

* 837- Electronic Billing
* Set-up All MTF NPI/DMIS-ID
* Professional and Institutional

* 835- Remittance Advice
* Set-up Billing Entity Only
* Professional and Institutional

Improving Health and Building Readiness. Anytime, Anywhere — Always
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Comments

* Active-Duty Navy Spouse
* Appointment in 10 days
* Last searched 1 year ago

* Medical Insurance Found
* Aetna PPO
* Effective 5 months ago
* Medicare/Medicaid Complete w/note

* Add policy to Registration Perspective
*Select insurance set-up in SSI; if not,  
add to SSI and verify payor-ID is in  
Cerner Bedrock
*Update prior encounters to add Aetna  
PPO and backbill for last 5 months
*Front Desk will select updated Health  
Plan during check-in

Experian

* Medical Insurance Discovery
*Searches for insurance, excluding  
Active Duty

* Discovered Policies
* Provides eligibility data
*Do not add Medicare or Medicaid for  
beneficiaries

* Add Insurance Information
* Registration Perspective First
*Encounter Perspective for prior  
encounters if applicable

Improving Health and Building Readiness. Anytime, Anywhere — Always
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Comments

* Select Insurance- Aetna PPO
* Add Subscriber, Effective Date, Policy Data
* Beneficiary TPC is Sequence 1

*UBO updates encounters after patient was  
seen
* UBO is unable to complete all pre-visit data
*Updating and Adding insurance will Cancel  
current claims and create new ones

* Resolve All Work Items
* Wide range of potential errors

Revenue Cycle

* Registration Perspective
*New or Updated policy data  
entered

* Encounters Perspective
*Add/Modify from Registration  
Perspective for prior encounters

* WorkFlow-Queue Work Items
* Resolve Work Item Errors

Improving Health and Building Readiness. Anytime, Anywhere — Always



Go-Live Profile & Health Plans

Improving Health and Building Readiness. Anytime, Anywhere — Always

• Profile and Health Plans
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Improving Health and Building Readiness. Anytime, Anywhere — Always

   



Billing - Patient Account Perspective

Improving Health and Building Readiness. Anytime, Anywhere — Always

• Patient Account Perspective ~ Revenue Cycle
 Displays the billing elements @

 Person-Level ~ Patient Account-Level ~ Encounter-Level …
 Balances ~ Claims ~ Statements ~ Transactions ~ Billing Holds ~ Comprehensive  

Information …
• Patient Account Perspective ~ Layers for a Patient Account

 Patient Level
 1 Patient Record → 1 Medical Record Number → 1 Patient Account Number

– Patient Account Number is used within Patient Account Perspective
 Encounter Level

 Patient Visit → Encounter Number (FIN#)
– Encounter # is used within financial areas to identify visit charges
– Charges and Balances are at the Encounter Level
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Source Data ~ Claim Form

Improving Health and Building Readiness. Anytime, Anywhere — Always
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Source Data ~ Claim Form

Improving Health and Building Readiness. Anytime, Anywhere — Always



VETERAN ADMINISTRATION Billing Overview

Improving Health and Building Readiness. Anytime, Anywhere — Always

• Prior to Go-Live Date of Service
 Continue same process in ABACUS and GFEBS.

• As of Go-Live Date of Service
 Revenue Cycle- Medical claims billed electronically via SSI
 ABACUS- Continue pharmacy billing process
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VETERAN ADMINISTRATION PROCESS

CLEAN CLAIM

Authorization

SSI
837 EBill
835 RA

P&HP  
DOD-VA

Electronic
Billing SSI Enrollment  

837 & 835

22

Profile &  
Health Plan DOD-VA

Sharing

Claim Form Policy #  
Authorization #

Not all inclusive

Document UBO HelpFul HandOut D5 Billing  
Veteran Administration

Improving Health and Building Readiness. Anytime, Anywhere — Always
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Insurance State Based Queue
Self-Pay State Based Queue  

Exception Based Work Queue  

Work Item Based Queue

General Accounts Receivable State Based Queue

Client State Based Work Queue

Improving Health and Building Readiness. Anytime, Anywhere — Always



In Process – Discern CCV Pivot Table 24

Improving Health and Building Readiness. Anytime, Anywhere — Always



Appendix

Improving Health and Building Readiness. Anytime, Anywhere — Always

• CPA – Cerner Patient Accounting
• Medical Billing –

 Inpatient Itemized Billing
 Outpatient Itemized Billing
 Ancillary Billing – Laboratory / Radiology

• Date of Service
 DOS
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Questions?

Improving Health and Building Readiness. Anytime, Anywhere — Always



Instructions for CEU Credit

Improving Health and Building Readiness. Anytime, Anywhere — Always

This in-service webinar has been approved by the American Academy of Professional Coders (AAPC) for 1.0 Continuing Education Unit (CEU) credit for DoD personnel (.mil address  
required). Granting of this approval in no way constitutes endorsement by the AAPC of the program, content or the program sponsor. There is no charge for this credit.

• Live broadcast webinar (Post-Test not required)
 Login prior to the broadcast with your: 1) full name; 2) Service affiliation; and 3) e-mail address
 View the entire broadcast
 After completion of both live broadcasts and after attendance records have been verified, a Certificate of Approval including an AAPC Index Number will be sent via e-mail

to participants who logged in or e-mailed as required. This may take several business days.

• Archived webinar (Post-Testrequired)





 View the entire archived webinar (free and available on demand at https://health.mil/Military-Health-Topics/Access-Cost-Quality-and-Safety/Uniform-Business-Office/UBO-
Learning-Center/Archived-Webinars)
Complete a post-test available within the archived webinar  
E-mail answers to ubo.helpdesk@intellectsolutions.com
If you receive a passing score of at least 70%, we will e-mail MHS personnel with a .mil email address a Certificate of Approval including an AAPC Index Number

• The original Certificate of Approval may not be altered except to add the participants name and webinar date or the date the archived Webinar was viewed. Certificates should be  
maintained on file for at least six months beyond your renewal date in the event you are selected for CEU verification by AAPC

• For additional information or questions regarding AAPC CEUs, please contact the AAPC.

• Other organizations, such as American Health Information Management Association (AHIMA), American College of Healthcare Executives (ACHE), and American Association of  
Healthcare Administrative Managers (AAHAM), may also grant credit for DHA UBO Webinars. Check with the organization directly for qualification and reporting guidance.
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https://health.mil/Military-Health-Topics/Access-Cost-Quality-and-Safety/Uniform-Business-Office/UBO-Learning-Center/Archived-Webinars
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