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Transformation in the MHS

A New Era in Military Health Care

Military health reform has roots back to 1948. Today, the MHS is embarking on a new chapter, with
unprecedented reform, that is in line with legislation from the U.S. Congress. This transformation
marks a new way of doing business, from military treatment facility (MTF) management, to
electronic health record (EHR) modernization, to TRICARE policy and benefit enhancements.
* Initiatives underway are important to bring about greater performance and accountability
 Changes will enable the MHS to better support medical-readiness requirements and health-
care delivery through integration, standardization and efficiency
» The MHS is implementing these changes to take the Department of Defense (DoD) health
enterprise to the next level
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About MHS GENESIS

What is MHS GENESIS?

MHS GENESIS is the single, continuous record of care that will support the provision and
coordination of care for 9.5 million beneficiaries worldwide. At full deployment, MHS GENESIS will
accelerate how more than 200,000 military health care personnel care for our beneficiaries.

Here are some things you need to know about MHS GENESIS:

» Commercial off-the-shelf (COTS) solution, currently in use at thousands of civilian hospitals,
and adapting to the unique needs of the Military Health System (MHS) enterprise

 Designed to integrate inpatient and outpatient solutions

» Connects medical and dental information across the continuum of care

 Streamlines clinical and business operations to better support the readiness mission

 Provides increased efficiency for beneficiaries and health care professionals

* Includes garrison, operational, and en route care

 Provides enhanced, secure technology to manage health information
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Implementation Timeline

What’s Ahead

DoD deployed MHS GENESIS at four sites (“established sites”) in the Pacific Northwest in 2017.
Our MHS GENESIS journey begins in the prepare phase in which we will collectively build our
awareness the new EHR, what it entails, and what that means for us.
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MHS GENESIS Communications

What to Look For

We'll be sharing information frequently, so you are aware of what's coming and the impact to you.
Whether it be tactical communications, or broad scale messaging so you know what MHS GENESIS
means to you, be on the lookout for information. Some of our sample materials are below.

HEALTH RECORDS
Remember When ...

... getting lab results used to mean anxiously waiting for a phone call?

Stress no more! With MHS GENESIS you will see results online.
Tol , visit .health.mil MHSGENESIS.

e MHS GENESIS = PATIENT SAFETY
#genesisofGENESIS TIME TO FOCUS ON WHAT MATTERS MOST
ALL HEALTH BEGINS WITH

A GOOD NIGHT’S SLEEP

E— @ms
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MHS GENESIS is a registered trademark of the Department of Defense, Defense Health Agency. All rights reserved.




