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SUBJECT: Getting Ready for MHS GENESIS
ALCON:

We are approaching “go live” for MHS GENESIS at our military treatment facility (MTF), and there is a
lot happening to get us ready. As you should know, MHS GENESIS will be our new electronic health
record (EHR) that will provide a single, continuous record of care. At this point, my expectation is that
you are aware of the MHS GENESIS implementation.

Our MTF is actively engaged to prepare us for the implementation, and will begin to conduct pre-
deployment activities to ready our facility and staff. Over the next several months, we will significantly
increase our efforts, and engage and train the individuals who will guide our move to MHS GENESIS.
Activities during this pre-deployment phase will help us begin to tailor and adapt MHS GENESIS to the
needs of our MTF, and are critical to setting us up for implementation success.

You will begin to hear more and more about MHS GENESIS as we get closer to go-live. This
implementation is a significant change and | recognize that change affects everyone differently. |
encourage you to absorb as much as you can, as early as you can, to understand the effect the MHS
GENESIS implementation will have on the way we provide care to our patients.

Please also know that our MTF leadership team is doing everything we can to make the transition as

smooth as possible for you. And, thank you in advance for your attention to this implementation - it's
an important step to modernize the EHR that supports our military health enterprise.
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