EHR MODERNIZATION

OFFICE OF TRANSITION MANAGEMENT (OTM)

OTM Transition Application Planning (TAP)
OTM Legacy IT System Decommissioning Planning and Execution

Providing analysis and recommendations to
leadership and governance bodies, using data
driven analytics, to support transitioning the
legacy MHS health IT portfolio to the future
state.

EHR MOD Branch acts as the primary liaison
between DHMSM and MHS legacy IT system owners
and directly supports deployment activities of the
new EHR (MHS GENESIS) and decommissioning
activities for applicable legacy IT systems.

Transition Application Planning

The OTM TAP team has collected and linked
functional, technical, and infrastructure data from the
portfolio of legacy systems in order to characterize
the current-state environment.The team tracks and
maintains the disposition list of the status of each
legacy IT system.

Decommissioning Planning

The Decom Planning coordinates efforts with our
SDD legacy IT system program managers (PMs) to
take the necessary steps to safely and thoughtfully
decommission SDD legacy IT systems that are being
replaced by MHS GENESIS. Collectively, the SDD
Legacy IT System Cut-Over/Decommissioning
Planning Team coordinates efforts that promote
communication, transparency, planning, and
accountability between the SDD legacy system PMs
and site POCs.

SDD is a component of the DHA DAD IO (J-6). Learn more at www.health.mil/SDD. To subscribe for SDD product
news, please visit https://public.govdelivery.com/accounts/USMHSDHSS/subscriber/new.

EHR Mod utilizes the OTM
Business Analytics Tool (BAT)
powered by SEMOSS to drive
forward with data-driven
recommendations to show an
enterprise view of the planning,
transition, and execution of
migrating the legacy IT systems into
the future state with the MHS
GENESIS deployment.

OTM Analyses:

» ldentify transition dispositions and
timelines for 300+ legacy systems

» To interpret and assess the MTF and
system Host/Satellite relationships

» To identify and track $600+ million in

potential savings for legacy systems being
replaced by MHS GENESIS

Key Insights:

» Systems Dashboard
» Markets Dashboard

» CHCS Host and Satellite Site
Relationships and Disconnects

» Decommissioning Progress Dashboard
» SDD Systems Cost Savings Analysis

» Decommissioning Contracts Action
Tracker

» Ensures common views of the Enterprise
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