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NATO Smart Defence 

I know that in an age of austerity, we cannot spend more. But 

neither should we spend less. So the answer is to spend 

better. And to get better value for money. To help nations to 

preserve capabilities and to deliver new ones. This means we 

must prioritise, we must specialise, and we must seek 

multinational solutions. Taken together, this is what I call 

Smart Defence. 

NATO Secretary General, Anders Fogh Rasmussen, 30 Sep 11 
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Enhances or compliments military capability 
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Prevention Conflict Stabilization Reconstruction 

Private Sector Capability 

• Collaboration with potential private 

partners 

• Write NATO concept for Contracted 

Operational Support 

• Develop with NAMSA a NATO 

contractual framework 
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JALLC-Harvard Healthcare Study: 

Use of military capabilities in civilian health sector 

Outputs 
• Define the military’s role 
• Develop policy tools 
• Guide civil-military involvement 

Case Studies of Military Engagement in Civilian Health Sector 

Stabilization & Reconstruction: 

• Haiti = funded by ACT; started Oct 11; 

• Follow-on studies in: Kosovo, Afghanistan, Democratic 

Republic of Congo, Libya 

• External funding received towards follow-on case studies, but 

more contributions needed 

Prioritize 

14 



 

  

    

 

 

 

 

 

 

 

 

 

  

 

 

  

 

 

 

 

 

 

 

  

 

28/11/2012
�

29 NATO UNCLASSIFIED 

Specialize 

Modular Approach: 

Enables development of complementary specialisms 

+ + 

+ 

LEAD NATION 

Capability 

Capability 

Capability 

NATO 

Capability 

+ 

Capability 

Nation 1 

Nation 2 

Nation 3 

Nation 4 

Nation 5 

Lead Nation 

30 NATO UNCLASSIFIED 

Multinational 

Approach to 

Military 

Healthcare 

Medical 

Assistance & 

Collaboration 

Tool 

Contracted 

Operational 

Medical Support 

JALLC-Harvard 

Healthcare 

Study 

Modular 

Approach to 

Medical 

Support 

Summary 

MEDICS 

15 



 

 

       

 

28/11/2012
�

31 NATO UNCLASSIFIED 

Acknowledgements: 

COL Toby Rowland; COL Valerie Denux 

Questions ? 

16 


