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Tips for Working with the Media
2019 National Nurses Week

National Nurses Week offers an opportunity to highlight the extraordinary nurse stories taking place every day at your facility. Having a media plan in place will help you generate the media coverage you want. And our biggest suggestion is to start the process early! 

In our experience, the best way to secure media coverage is to pitch a human-interest story that appeals to a broad audience, not just the military community. You’ll need to reach out within your networks to find that inspiring story. For instance, is there an extraordinary nurse who has been known to go above and beyond for his/her patients? Or maybe there’s a nurse or initiative at your facility that is innovative and is effectively changing health care delivery. Even further, you may know of a nurse with a very interesting backstory or who despite the odds became a remarkable nurse in the Military Health System. The point is that the subject matter must be captivating! 

Remember, it’s easier to pitch a compelling feature story than a news story. If you do want to pitch a news story or event it should exciting and timely. Press may not have the availability to attend nor will they consider it newsworthy if it’s not unique and relevant.

Once you find that story, or even several stories, here are some tips to consider:

· Decide on a medium. This involves carefully selecting the types of mediums and outlets with which you’d like to get your message out. Do you want to pitch to the local newspaper or do you think a TV or radio format is better? These answers will likely depend on whether you think your spokesperson would be better speaking to a journalist in a comfortable sit-down setting, live on TV, or over the phone. 

· Develop a pitch list. Once you’ve decided on the medium, we suggest doing some research to find the right reporters among the various outlets. Reporters tend to write about specific topics. You might have better luck if you contact reporters that have an established interest in either health care, the military, or community events. 

· Identify your spokesperson(s). Of the stories you found, carefully evaluate whether the nurses or facility leadership are comfortable talking about their work or your facility’s initiatives. Remember to ensure that your spokesperson(s) is comfortable speaking to the media, knows how to stay on topic, and knows how to positively portray the message(s) you’re trying to convey.

· Create your press release. We recommend drafting a concise, clear, and compelling release that tells the National Nurses Week story. Remember to localize your information – perhaps by including the number of nurses currently stationed at your facility and how many members of the community are seen there. You can also use our “Sample National Nurses Week News Release.”

· Make contact early, but not too early. Feature stories can take time to develop, so be sure to reach out to your contacts well in advance. If you’re pitching an event, usually no more than two weeks in advance is a good rule to follow. Your media contacts will likely appreciate the lead time. However, we find that calling television stations too early about an event may cause your pitch to be forgotten. 

· Be flexible. Members of the media may ask to conduct interviews outside of normal business hours. They may also offer story suggestions and try to tailor the message to something that is more relevant to the larger community. Therefore, it’s important to remain flexible.

· Brief your spokesperson. In our experience, prepped spokespeople are the most effective spokespeople! Your spokesperson should understand the overall message for National Nurses Week. Providing fact sheets and talking points are especially helpful. Please ensure your spokesperson knows of any controversial issues that may come up and to ready him/her to say, “I am not authorized to talk about that.” 

· Monitor your coverage. Keep an eye out and let all appropriate parties know when your pitched stories are published. 

· [bookmark: _GoBack]Keep in touch with your contacts.  Even if the media contacts you contacted are not interested or available for National Nurses Week this year, that doesn’t rule out your story for next year. We find it’s a good idea to keep in touch with your contacts, whether by email or by phone. 
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