LEADERSHIP PRACTICES FOR
READY RELIABLE CARE

Use these practices to improve processes
and Increase safety for patients and staff:

Leader Dailly Safety Briefs

Leaders at all levels identify and discuss issues that have occurred or are likely to occur.

Safety Leadership Rounds

Leaders conduct informal conversations with staff about safety issues, including factors
related to patient safety and staff well-being.

Unit-Based Huddles

Multi-disciplinary teams huddle at the beginning of the day, shift, or event of care to
review the plan and resources, address questions, elevate issues to leadership, and
reduce burnout factors.
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To learn more about Ready Reliable Care, visit the website at
health.mil/ReadyReliableCare or scan the QR code: A CARE

RELIABLE
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