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The Honorable Carl Levin

Chairman, Committee on Armed Services
United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The enclosed report is submitted in response to Fiscal Year (FY) 2009 Supplemental
Appropriations under H.R. 2638 in the Joint Explanatory Statement under “Warriors in
Transition Funding.” This requests that the Secretary of Defense submit a report to the
House and Senate Congressional Defense Committees defining the Service Components’
expenditure plans reflecting their highest priorities. Quarterly reports denoting progress on
these plans are to be provided thereafter.

Within Base Operations, $240,000,000 was added to the $319,000,000 previously
allocated in FY 2009 for facility sustainment, restoration, and modernization. The
individual Service Components expenditure plans and certifications denoting that the
projects are of the highest priority are contained in this report.

Thank you for your continued interest and support of our medical programs,
facilities and endeavors sustaining our warriors in transition and their families.

Sincerely,

WL Goun

Gail H. McGinn

Performing the Duties of the
Under Secretary of Defense
(Personnel and Readiness)

Enclosure:
As stated

& o
The Honorable John McCain
Ranking Member
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The Honorable Ben Nelson

Chairman, Subcommittee on Personnel
Committee on Armed Services

United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The enclosed report is submitted in response to Fiscal Year (FY) 2009 Supplemental
Appropriations under H.R. 2638 in the Joint Explanatory Statement under “Warriors in
Transition Funding.” This requests that the Secretary of Defense submit a report to the
House and Senate Congressional Defense Committees defining the Service Components’
expenditure plans reflecting their highest priorities. Quarterly reports denoting progress on
these plans are to be provided thereafter.

Within Base Operations, $240,000,000 was added to the $319,000,000 previously
allocated in FY 2009 for facility sustainment, restoration, and modernization. The
individual Service Components expenditure plans and certifications denoting that the
projects are of the highest priority are contained in this report.

Thank you for your continued interest and support of our medical programs,
facilities and endeavors sustaining our warriors in transition and their families.

Sincerely,

Gail H. McGinn
Performing the Duties of the
Under Secretary of Defense

(Personnel and Readiness)

Enclosure:
As stated

cc:
The Honorable Lindsey O. Graham
Ranking Member
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The Honorable Ike Skelton
Chairman, Committee on Armed Services

U.S. House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

The enclosed report is submitted in response to Fiscal Year (FY) 2009 Supplemental
Appropriations under H.R. 2638 in the Joint Explanatory Statement under “Warriors in
Transition Funding.” This requests that the Secretary of Defense submit a report to the
House and Senate Congressional Defense Committees defining the Service Components’
expenditure plans reflecting their highest priorities. Quarterly reports denoting progress on
these plans are to be provided thereafter.

Within Base Operations, $240,000,000 was added to the $319,000,000 previously
allocated in FY 2009 for facility sustainment, restoration, and modernization. The
individual Service Components expenditure plans and certifications denoting that the
projects are of the highest priority are contained in this report.

Thank you for your continued interest and support of our medical programs,
facilities and endeavors sustaining our warriors in transition and their families.

Sincerely,

L

aill H. McGinn

Performing the Duties of the
Under Secretary of Defense
(Personnel and Readiness)

Enclosure:
As stated

&e;
The Honorable John M. McHugh
Ranking Member
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The Honorable Susan Davis

Chairwoman, Subcommittee on Military Personnel
Committee on Armed Services

U.S. House of Representatives

Washington, DC 20515

Dear Madam Chairwoman:

The enclosed report is submitted in response to Fiscal Year (FY) 2009 Supplemental
Appropriations under H.R. 2638 in the Joint Explanatory Statement under “Warriors in
Transition Funding.” This requests that the Secretary of Defense submit a report to the
House and Senate Congressional Defense Committees defining the Service Components’
expenditure plans reflecting their highest priorities. Quarterly reports denoting progress on
these plans are to be provided thereafter.

Within Base Operations, $240,000,000 was added to the $319,000,000 previously
allocated in FY 2009 for facility sustainment, restoration, and modernization. The
individual Service Components expenditure plans and certifications denoting that the
projects are of the highest priority are contained in this report.

Thank you for your continued interest and support of our medical programs,
facilities and endeavors sustaining our warriors in transition and their families.

Sincerely,

Gail H. McGinn
Performing the Duties of the
Under Secretary of Defense

(Personnel and Readiness)

Enclosure:
As stated

ce?
The Honorable Joe Wilson
Ranking Member
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The Honorable Daniel K. Inouye
Chairman, Committee on Appropriations
United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The enclosed report is submitted in response to Fiscal Year (FY) 2009 Supplemental
Appropriations under H.R. 2638 in the Joint Explanatory Statement under “Warriors in
Transition Funding.” This requests that the Secretary of Defense submit a report to the
House and Senate Congressional Defense Committees defining the Service Components’
expenditure plans reflecting their highest priorities. Quarterly reports denoting progress on
these plans are to be provided thereafter.

Within Base Operations, $240,000,000 was added to the $319,000,000 previously
allocated in FY 2009 for facility sustainment, restoration, and modernization. The
individual Service Components expenditure plans and certifications denoting that the
projects are of the highest priority are contained in this report.

Thank you for your continued interest and support of our medical programs,
facilities and endeavors sustaining our warriors in transition and their families.

Sincerely,

Performing the Duties of the
Under Secretary of Defense
(Personnel and Readiness)

Enclosure:
As stated

il 1 _
The Honorable Thad Cochran
Ranking Member
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The Honorable Daniel K. Inouye
Chairman, Subcommittee on Defense
Committee on Appropriations

United States Senate

Washington, DC 20510

Dear Mr. Chairman:

The enclosed report is submitted in response to Fiscal Year (FY) 2009 Supplemental
Appropriations under H.R. 2638 in the Joint Explanatory Statement under “Warriors in
Transition Funding.” This requests that the Secretary of Defense submit a report to the
House and Senate Congressional Defense Committees defining the Service Components’
expenditure plans reflecting their highest priorities. Quarterly reports denoting progress on
these plans are to be provided thereafter.

Within Base Operations, $240,000,000 was added to the $319,000,000 previously
allocated in FY 2009 for facility sustainment, restoration, and modernization. The
individual Service Components expenditure plans and certifications denoting that the
projects are of the highest priority are contained in this report.

Thank you for your continued interest and support of our medical programs,
facilities and endeavors sustaining our warriors in transition and their families.

Sincerely,

g\'ﬁ?’l McGinn Q

Performing the Duties of the
Under Secretary of Defense
(Personnel and Readiness)

Enclosure:
As stated

[ ok
The Honorable Thad Cochran
Ranking Member
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The Honorable David R. Obey
Chairman, Committee on Appropriations
U.S. House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

The enclosed report is submitted in response to Fiscal Year (FY) 2009 Supplemental
Appropriations under H.R. 2638 in the Joint Explanatory Statement under “Warriors in
Transition Funding.” This requests that the Secretary of Defense submit a report to the
House and Senate Congressional Defense Committees defining the Service Components’
expenditure plans reflecting their highest priorities. Quarterly reports denoting progress on
these plans are to be provided thereafter.

Within Base Operations, $240,000,000 was added to the $319,000,000 previously
allocated in FY 2009 for facility sustainment, restoration, and modernization. The
individual Service Components expenditure plans and certifications denoting that the
projects are of the highest priority are contained in this report.

Thank you for your continued interest and support of our medical programs,
facilities and endeavors sustaining our warriors in transition and their families.

Sincerely,

o

Gail H. McGinn

Performing the Duties of the
Under Secretary of Defense
(Personnel and Readiness)

Enclosure:
As stated

g6
The Honorable Jerry Lewis
Ranking Member
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The Honorable John P. Murtha
Chairman, Subcommittee on Defense
Committee on Appropriations

U.S. House of Representatives
Washington, DC 20515

Dear Mr. Chairman:

The enclosed report is submitted in response to Fiscal Year (FY) 2009 Supplemental
Appropriations under H.R. 2638 in the Joint Explanatory Statement under “Warriors in
Transition Funding.” This requests that the Secretary of Defense submit a report to the
House and Senate Congressional Defense Committees defining the Service Components’
expenditure plans reflecting their highest priorities. Quarterly reports denoting progress on
these plans are to be provided thereafter.

Within Base Operations, $240,000,000 was added to the $3 19,000,000 previously
allocated in FY 2009 for facility sustainment, restoration, and modernization. The
individual Service Components expenditure plans and certifications denoting that the
projects are of the highest priority are contained in this report.

Thank you for your continued interest and support of our medical programs,
facilities and endeavors sustaining our warriors in transition and their families.

Sincerely,

Gg%hﬁc(l\}w i G’V‘

Performing the Duties of the
Under Secretary of Defense
(Personnel and Readiness)

Enclosure:
As stated

oe;
The Honorable C.W. Bill Young
Ranking Member
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REPORT TO CONGRESS

Service Components’ Expenditure Plans for
Fiscal Year 2009 Appropriations under
House Rule 2638
Joint Explanatory Statement
Warriors in Transition Funding

Executive Summary

Congress appropriated additional funds within Base Operations for Service
Components under Fiscal Year (FY) 2009 Appropriations, House Rule (H.R.) 2638, Joint
Explanatory Statement (JES) corresponding to the Warriors in Transition Funding. Under
this appropriation, the Service Components—Army, Navy, and Air Force developed
expenditure plans for the continued sustainment, restoration, and modernization of facilities
that cared for Service members and their families. These facilities included: 1) military
treatment facilities, 2) specialty medical care facilities, and 3) military quarters or leased
housing for patients. The Department of Defense was to report to the House and Senate
Congressional Defense Committees on how the Service Components were executing the
funds provided and that the funding was being used for the highest priorities.

Each military Service—Army, Navy, and Air Force projected quarterly expenditure
plans in accordance with the distribution of funds allocated and defined under FY 2009
H.R. 2638 JES. Although each Service independently developed their expenditure plans,
their focus was universal, interconnected, and specialized. Five categories of projects
summarized the Service Components’ allocations. These classifications and example
projects were: 1) Building Systems and Envelope (i.e. numerous repairs, replacements,
and upgrades to infrastructures; installation of emergency generators; repairs to
steam/condensate lines, communication systems, gas systems, cooling towers, air handling
units, and absorption chillers; replacements and repairs to roofs and windows; and,
corrections to fagades); 2) Life/Safety and Fire Protection (i.e. replacements of enunciator
panels, improvements to public address systems, and correction to fire alarm systems); 3)
Interior/Functional Conditions (i.e. expansions to pharmacies, improvements to operating
rooms, upgrades to mental health clinics, renovations to other medical and dental clinics,
repairs to warehouses, and expansions of appointment centers); 4) Site/Medical Campus
(i.e. repairs and replacements of sidewalks, curbs, and gutters; corrections related to
Antiterrorism Force Protection regulations, compliances, and upgrades; and, improvements
to way finding and site lighting); and, 5) Americans with Disability Act (ADA) (specific
ADA corrections, repairs and improvements to sidewalks, way finding, restroom facilities,
stairwells, and exterior building access not addressed otherwise). Majority of the
expenditure obligations were noted to occur in the third and fourth quarters. This was due
to project design development; the construction bidding period; and other contract
considerations, procedures, and award schedules.



In accordance with this appropriation bill, quarterly expenditure updates will be
provided on the status of warrior transition improvements and requirements. As
expenditure plans become reality and projects are executed, facility sustainment,
restoration, and modernization efforts will move medical treatment care for our Service

personnel and their families toward world class, functional environments they have earned
and deserved.
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REPORT TO CONGRESS

Service Components’ Expenditure Plans for
Fiscal Year 2009 Appropriations under
House Rule (H.R.) 2638
Joint Explanatory Statement
Warriors in Transition Funding

Introduction and Background

Fiscal Year (FY) 2008 proved challenging for military's system to house, treat,
transition, and integrate soldiers after injury. The increased number of soldiers entering the
medical process adversely affected the capability to timely meet the needs of both the
soldiers and the services they supported. One aspect to their care focused directly on the
physical plant and facilities within which wounded warriors were treated and their injuries
mended. As was often noted, an underprovided, deficient environment led to inefficient
delivery of services. Recognizing the need for further sustainment, restoration, and
modernization to the medical facilities supporting these military soldiers, Congress
appropriated additional funds within Base Operations under FY 2009 Appropriations, H.R.
2638, Joint Explanatory Statement (JES) corresponding to the Warriors in Transition
Funding. Under this appropriation, the Service Components—Army, Navy, and Air Force
were to develop expenditure plans focused on the highest priorities that specifically
targeted upgrades, improvements, enhancements, expansions, and maintenance of medical
facilities caring for service members and their families. These facilities included: 1)
military treatment facilities, 2) specialty medical care facilities, and 3) military quarters or
leased housing for patients.

In accordance with the JES, “Warriors in Transition” were defined as “soldiers that
meet the qualifications for medical hold, medical holdover or active duty medical
extension, and active component soldiers who require a medical evaluation board or have
medical needs requiring more than six months of treatment.” This bill provided an
additional $240,000,000 to the $319,000,000 previously allocated in FY 2009 within Base
Operations for facility sustainment, restoration, and modernization (FSRM). The
additional funding was divided among the three Services as follows:

Army: $100,000,000.00
Navy: $ 80,000,000.00
Air Force: $ 60,000,000.00
Total Allocation: $240,000,000.00

Furthermore, Congress requested that the Secretary of Defense report to the House
and Senate Congressional Defense Committees on how the Service Components were
executing funds provided. This report is due on March 16, 2009, and thereafter on a



quarterly basis, tracking the progress, improvements, and successes as it related to the
Warriors in Transition. Attachment I contains an excerpt of the congressional language.

Findings and Analysis
L Introduction

As requested by H.R. 2638 under its Joint Explanatory Statement (JES) of the 2009
Supplemental Appropriations referencing the Warriors in Transition, this report
consolidates information related to the distribution of funds for the sustainment, restoration,
and modernization for the Army, Navy, and Air Force to continue improving facilities that
care for our service members and their families. Developing detailed expenditure plans,
each of the Service Components focused on failed infrastructures, environmental
improvements to strengthen rehabilitative care, and shortfalls to administrative and other
patient areas. Their plans directed these additional resources toward the highest priorities
and needs in an effort to assure improved physical facility conditions within the Military
Health System.

IL General Findings and Analysis of Service Component’s Expenditure Plans

In evaluating the Service Components’ expenditure plans, five categories of
projects evolved. Samples of these project types under each classification were also noted
below:

1) Building Systems and Envelope: included utility infrastructure; all
engineering systems and requirements (i.e. mechanical, plumbing, electrical, telephone and
communications); elevators, escalators, and other horizontal/vertical electronic
transportation walkways: building exterior and fagade (i.e. roof, walls, windows, porticos,
coverings, and exterior doors); and, other special systems. A sampling of projects under
this category was: numerous repairs, replacements, and upgrades to infrastructures;
installation of emergency generators; repairs and restorations to steam/condensate lines,
communication systems, gas systems, cooling towers, air handling units, absorption
chillers, and complete HVAC systems; replacements and repairs to roofs and windows; and
corrections to exterior fagades.

2) Life/Safety and Fire Protection: included all fire protection equipment
and systems, means of egress, emergency lighting and generators, exit signs, and automatic
transfer switches. A sampling of projects under this category was: replacements of
enunciator panels, improvements to public address systems, and various corrections to fire
alarm systems.

3) Interior/Functional Conditions: included improvements to all types of
functional areas, interior finishes, equipment, and fixtures; additions and renovations to
whole buildings; modifications and expansions to existing spaces; improvements to interior
signage and way finding; repairs, corrections, and modernizations to doors, walls, floors,
and ceilings; and enhancements to overall departments. A sampling of projects under this




category was: expansion of pharmacies, improvements to operating rooms, upgrades to
mental health clinics, renovations to other medical and dental clinics, repairs to
warehouses, and, expansion of appointment centers.

4) Site/Medical Campus: included improvements and enhancements to
exterior site amenities, sidewalks, roads, drainage, erosion control, storm water
management, curbs and gutters, parking lots and garages, stairs, and ramps. This category
also included all issues related to exterior improvements necessary to comply with
antiterrorism force protection standards. A sampling of projects under this category was:
repairs, replacements, improvements, and expansions to sidewalks; corrections,
enhancements, and upgrades related to antiterrorism force protection standards; additions
and improvements to way finding and other signage, and increased maintenance and
expansion of site lighting.

5 Americans with Disability Act (ADA): included all related conditions not

addressed in other categories that assured compliance with the ADA and the Uniform
Federal Accessibility Standards (UFAS). A sampling of projects under this category was
directed to specific interior and exterior ADA conditions that included improvements to
sidewalks, way finding, signage, restroom facilities, stairwells, and exterior building
access.

HI.  Specific Findings and Analysis of Service Components’ Expenditure Plans

Summary of and individual findings and analysis for each Service Component’s
proposed expenditure plan were provided and noted below. Each project listed by the
Service Components were arranged according to and distributed into one of the five
categories. Based on the total number of projects listed, a percentage was assigned to each
of the five project categories and noted individually under each Service Component. The
individual expenditure plans were discussed as follows.

A. Army Expenditure Plan
Based on the five categories defined above and in accordance with Attachment I1

(Tab ARMY), this Service Component distributed their expenditures among the categories
according to the following percentages:

1) Building Systems and Envelope 29%
2) Life Safety and Fire Protection 04%
3) Interior/Functional Conditions 66%
4) Site/Medical Campus 01%
5) Americans with Disability Act (ADA) 00%

Total Percentage 100%

Under the Army expenditure plan, the predominance of projects centered within the
category of Interior/Functional Conditions. This covered an array of projects such as



Neonatal Intensive Care Unit (NICU) upgrades, waiting room expansions, surgical suite
and operating room renewals, primary care enlargements, numerous building additions and
extensions, and dental clinic renovations. Building Systems and Envelope was the second
project category that concentrated a large allocation of funds. This category covered
repairs to the electrical systems, transformer substations, air handling units, condenser
water pumps, chiller units and lines, and other heating, ventilation, and air conditioning
equipment. Two of the last three categories were assigned minimal but some funding on
projects associated with Life Safety, Fire Protection, Site, and Medical Campus. Although
funding allocated for ADA was too small to reflect a significant percentage point, the few
projects noted were specific to ADA corrections such as restroom repairs, stairs, ramps,
and public address systems to support the disabled. Although these last three categories
were allocated minimal funds, many of the broader ADA, life safety, and fire protection
issues were to be also corrected under the two primary focus categories—Building Systems
and Envelope and Interior/Functional Conditions. For example, waiting room upgrades
would correct the height of countertops for ADA use, seating for the disabled, and paths of
travel to these areas.

B. Navy Expenditure Plan
Based on the five categories defined above and in accordance with Attachment 11

(Tab NAVY), this Service Component distributed their expenditures among the categories
according to the following percentages:

1) Building Systems and Envelope 57%
2) Life Safety and Fire Protection 03%
3) Interior/Functional Conditions 39%
4) Site/Medical Campus 01%
5) Americans with Disability Act (ADA) 00%

Total Percentage 100%

Under the Navy expenditure plan, projects predominately centered on the category
of Building Systems and Envelope, a contrast to the shared category of Interior/Functional
Conditions by the Army and the Air Force. Building Systems and Envelope for the Navy
covered an array of projects that included installation of a new emergency generator;
replacement of cooling tower, steam and condensate lines, and absorption chillers;
restoration of air handling distribution units and systems; repairs to medical gas systems;
corrections to the electrical system; restoration of numerous heating, ventilation, and air
conditioning systems; and, corrections to roof sections, windows, and doors.
Interior/Functional Conditions was the second project category that concentrated a large
allocation of funds under the Navy. This category covered repairs to dental prosthetic labs,
appointment centers, material warehouses, surgical suite and operating room upgrades,
primary care enlargements, numerous building additions and extensions, and dental clinic
renovations. Two of the last three categories were assigned minimal but some funding on
projects associated with Life Safety, Fire Protection, Site, and Medical Campus. Although
funding allocated for ADA was too small to reflect a significant percentage point, the few



projects noted were specific to ADA corrections such as repairs, corrections, and
expansions to the restrooms, stairs, ramps, and public address systems that support the
disabled. Although these last three categories were allocated minimal funds, many of the
broader ADA, life safety, and fire protection issues were also corrected under the two
primary focus categories—Building Systems and Envelope and Interior/Functional
Conditions. For example, waiting room upgrades would correct the height of countertops
for ADA use, seating for the disabled, and paths of travel to these areas.

C. Air Force Expenditure Plan
Based on the five categories defined above and in accordance with Attachment II

(Tab AIR FORCE), this Service Component distributed their expenditures among the
categories according to the following percentages:

1) Building Systems and Envelope 15%
2) Life Safety and Fire Protection 00%
3) Interior/Functional Conditions 80%
4) Site/Medical Campus 01%
5) Americans with Disability Act (ADA) 04%

Total Percentage 100%

Under the Air Force expenditure plan, projects predominately centered on the
category of Interior/Functional Conditions which was similar to the Army. This Air Force
category covered an array of renovation projects focused at the hospital, mental health
clinic, dental clinic, and other related medical facilities. Building Systems and Envelope
was the second project category that concentrated a significant sum of funds. This category
covered repairs to the electrical system; upgrades and corrections to roofs, windows, and
exterior facades; and, improvements and replacement of heating, ventilation, and air
conditioning equipment and systems. Two of the last three categories were assigned
minimal but some funding on projects associated with Americans with Disability Act, Site,
and Medical Campus. Funding allocated for ADA were special to this requirement and
included building entrance conditions, sidewalk corrections, floor leveling, and restroom
accessibility. Site and Medical Campus also covered non-ADA entrance improvements,
sidewalk conditions, and other related exterior repairs. Although funding allocated for Life
Safety and Fire Protection were too small to reflect a significant percentage point, the noted
projects were specific to repairs of the fire alarms and associated systems. Similar to the
Army funding allocations, the minimal funds allocated for these last three categories were
specific to these categories. Under the major categories of Building Systems and Envelope
and Interior/Functional Conditions, many of the broader ADA, life safety, and fire
protection issues were also included in their corrective actions. For example, renovations
within the hospital, mental or dental clinics would also upgrade ADA deficiencies such as
waiting room seating, reception counter approaches for the wheelchair bound, and paths of
travel to treatment areas. Life Safety and Fire Protection enhancements and improvements
would also be supported by other mechanical and electrical system upgrades.



IV.  Summary of Findings and Analysis of Service Components’ Expenditure Plans

Under Attachment II, projected quarterly expenditure plans for the Army, Navy,
and Air Force were provided in accordance with the specific distribution of funds allocated
to each with respect to the FY 2009 H.R. 2638 JES requirements. The dollar values
denoted in the quarterly expenditure plans reflected the period when the Service
Component anticipated obligating a contract against the estimated funds noted. Although
each plan reflected diversity in level of expected expenditures across the four quarters of
the fiscal year, most of the expenses were noted to be obligated (funds placed directly
against a contract action) during the third and fourth quarters. Minimal contract actions
were noted to be completed in the first and second quarters. Although aggressive
contracting actions were required for full completion of each of their expenditure plans and
programs, all Service Components felt confident that they will realize a 100% execution
rate on or before the end of the fiscal year. In accordance with FY 2009 H.R 2638 JES,
expenditures were to be tracked and reported quarterly to Congress. Attachment III
denoted and utilized an expanded format for this purpose. In addition, an assessment and
comparison of all Service Components were graphically noted in Attachment IV reflecting
their project distributions. Attachment IV compared the percentages per Service
Components with respect to the five project categories and to each Service Component.

Conclusion and Way Forward

The Service Components will continue aggressive design, construction, and
contracting actions to assure the operations and maintenance of the medical treatment
facilities, specialty medical care facilities, and military quarters or leased housing for
Warriors in Transition and their families are ongoing and sustainable toward world-class
military treatment and housing facilities. As the expenditure plans become reality and
implementation occurs, the listing of projects may change as information, details,
refinements, and contract awards are issued. The allocations noted were considered of the
highest priorities and needs in an effort to assure improved physical facility conditions
within the Military Health System. Additional projects not currently noted or a shifting of
estimated funds to others already planned may occur. Cost estimates may increase or
decrease as project details unfold. Quarterly updates will note all adjustments, changes,
additions, and deletions to the Service Component plans.



ATTACHMENT I

Copy of Fiscal Year 2009 Appropriations from House Rule
(H.R.) 2638, Joint Explanatory Statement (JES),
Warriors in Transition Funding
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Below is the excerpt from the Fiscal Year 2009 Appropriations from House Rule
(H.R.) 2638, Joint Explanatory Statement (JES), Section: Warriors in Transition
Funding, Page 407:

WARRIORS IN TRANSITION

Fiscal year 2008 has proven that the military's system for housing,
treating, transitioning and integrating soldiers after injury is
extremely challenged. The problems occurred on many levels from failed
infrastructure, rehabilitative care, and administrative process, to
policy incongruities between the Department of Defense and the services.
Warriors in transition are defined as soldiers that meet the
qualifications for medical hold, medical holdover or active duty medical
extension, and active component soldiers who require a medical evaluation
board or have medical needs requiring more than six months of treatment.
It is perplexing that this situation continues despite all of the effort
expended to prevent it. Therefore, the bill provides an additional
$240,000,000 to the $319,000,000 within Base Operations for facilities
sustainment, restoration and modernization [FSRM] for the Army, Navy and
Air Force, to continue improving the facilities that care for our service
members and their families. The Secretary of Defense is directed to
report to the congressional defense committees by March 16, 2009, on how
the Department is executing the funding provided and that the funding is
being used for the highest priorities as submitted by the services.
Additional resources have been provided to the services in the past and
the Department must make adjustments to budget submissions to reflect
these requirements of the Military Health System. The above issues,
coupled with the increasing number of soldiers entering the disability
process, have adversely affected the capability to timely meet the needs
of both the soldiers and the services. The process of warrior transition
will continued to be followed and the Secretary of Defense is directed to
report quarterly to the congressional defense committees on the status of
warrior transition improvements and requirements.

This regulation distributes the following funds to each of the service
agencies for the above purpose:

Army: $100,000,000.00
Navy: $ 80,000,000.00
Air Force: $ 60,000,000.00
Total Allocation: $240,000,000.00
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ATTACHMENT II
Service Components’ Expenditure Plans
A. Detailed Service Components’ Expenditure Plans

1. TAB ARMY—Detailed Army Expenditures
2. TAB NAVY—Detailed Navy Expenditures
3. TAB AIR FORCE—Detailed Air Force Expenditures

B. Certified Service Components’ Expenditure Plans
(See Note Below)

; TAB ARMY—Certified Army Expenditures
2. TAB NAVY—Certified Navy Expenditures
3 TAB AIR FORCE—Certified Air Force Expenditures

Note: Below is the detailed certification block that each Service Component
representative signed denoting that the expenditure plans reflected the highest
priorities within Base Operations.

Please provide and sign the following statement at the end of the expenditure plan:

| certify that the distribution and allocation of funds noted above, in support of
our Warriors in Transition, reflects the highest priorities within Base
Operations to improve sustainment, restoration, and modernization in
facilities that care for our service members and their families.

[PROVIDE SIGNATURE HEREIN]

[PROVIDE TITLE HEREIN]
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A. Detailed Service Components’ Expenditure Plans—1. TAB ARMY

FY 2009 APPROPRIATIONS-HR. 2638 (JOINT EXPLANATORY
STATEMENT-WARRIORS IN TRANSITION FUNDING
REVISED 01/26/2009 g
Quartarly Executlon Plan
1st Quarter | 2nd Quarter | 3Ird Quartar | 4th Quarter
(tomme- | (10100 - (41108 - [TH110% -
120408 | 3ntE) 8a0/03) 008} Budget Information
Cost ($000) | Cost ($000) | Cost($000) | Estimated
Funds ($000)
AL |REDSTONE G4100- RENEVY FRONT ENTRANGE B 7403 740
ARSENAL
GA  |BENNING CBBENNO18 (08200- REPAIR LIFE SAFETY CODE $ 5008 500
GA |BENNING GEEENNU44  |03415 RENEW TMC #7 ADDIALT H 1850 8 1,850
DE |LANDSTUHL |OWLANDOZ  |03711- REPAIR ELEC. SYST, IN B 350 3 350
PENTHOUSE
DE [LANDSTUML ORLANDDID (03762- REPAIR UTIL, INCREASED 5 ata|s T4
MISSION
DE |LANDSTUHL |0BLANDDOB  |03785- REPAIR UTILITIES 3 375§ E
DE |LANDSTUHL (OBLANDOOS 03711- REPAIR POWER FACTOR 5 5| 8§ 305
COMP 5YS
GE |UVORNG GBITALOGT 00113- REPAIR ELECTRIGAL B 600 H 600
SYSTEM
TE |STUTTGART |0GHLBGO0Z 02300 CONSTRUCT ANMEX B 800 3 800
i TRIPLER (0BTRIPOZ1 [B25 BOILER DEAERATOR & FUEL H 1,500 [ § 1,500
S¥S APA/AP
] TRIPLER (09 TRIPOZ20 NICU RENEWAL & [ 09,000 | § 8,000
RECONFIGURATION
Fl|TRIPLER OBTRIPDZS WAITING ROOM, CONSTRUCT 5 1300 | § 7.300
ADDLIHER
M TRIPLER 08TRIPO22 1C ELECTRICAL DEFICIENCY s 700 3 oo
REPAIR
TRIFLER DaTRIPO15 B137, SUBSTATION CP-T2IT3 RFR 5 1,500 5 1500
RPL
Al |TRIPLER OATRIPOZ8 ELECT DISTRIBUTION 575 B 800 B B0
CORRECTIVE ACTN
Al |TRIPLER COTRIFDZ4  |AHU - BG/EHIA0 338, RPRURPL s 2500 § 250
HI TRIPLER DA TRIPO28 B137 CONDENSER WATER PUMP s 500 [ 500
5.6 RR
KR |CASEY [DRRCREDDS  |HC INTERIOR REPAIRS B 1,300 B 1300
KR |CASEY DOROREDDT  |DC INTERIOR REPAIRS AND 3 825 5 B35
MAVCICHILLER RE
KR |REDCLOUD |09WOREOD3  |HC INTERIOR REPAIRS s 750§ 750
KR |REDCLOUD DC INTERIOR REPAIRS 3 TS0 % 750
KR |YONGEAN HOSP SOUTH TOWER ADMIN s 2500 | 2,500
UPGRADE
MD |MEADE REMNEW SURGICAL SUITES/OR, 18 s To00| S 7,000
NC |BRAGG [08BRAGU04  |REPLAGE VET SURGERY FACILITY 5 14005 1,400
NC |BRAGG [09BRAGE0E  [H377E- RENEW SMOKE BOMB HILL S 18.400]5 16,400
oc
NY |DRUM (02DRUMO02 UPGRADE WWIl BUILDINGS/ ADA [ 500 38 500
OF_|SILL 0ESILLODT REPAIFVRENEW BLDG 2913 $ __as00]s %500
OK_[SILL 0B5ILLO0I PRIMARY CARE EXPANSION #1 ] 11758 3,175
SC |JACKSON (07JACKDUZ | 04500~ FIRE ALARM SYSTEM - 3 a5 § @15
REPAIR & UPG
S5C |JACKSON 07JACKDO3 04500- REFAIR HEAD WALL UNITS [ 400 % 400
TN |CAMPBELL  [07CAMPO03  |00B50- REPLACE FIRE ALARM 5 2700|§ 2700
SYSTEM
TX [BLSS WRESF LASER SURGERY CLINIC §  20876|8 2675
TX [BLisE ED TREATMENT RM H T000|5 1,000
CONVIEXPANSION
TX |BLISS BRADLEY ANNEX EXPARSION FOR B 720§ 720
MR
X |HOOD 36000-CONSTRUCT DRIVE LIP 5 B50 | S 850
PHARMACY
TX |[HOOD 0AHOOD323 | 7015-DESIGNRENGVATE TMGRI1Z $ 12008 1,200
i3 DUBAMCUTE  |RENOVATE RHODES DENTAL § 750 B 7,500
A 5 3500 s 3500
VA G0576-RPR MCDonald AGH 2nd Fir 5 2,000 S 2000
VA EXPAND 8204 BULL DENTAL s 1.500 B 1500
CLINIC
WA [LEWIS DBMAMCD13  |RENOVATE RADIOLOGY WAITING B 400 5 300
AREA
Wa REMEWAL BLDG 508318 OCC 3 3,500 3 3,500
HEALTH
WA _|LEWIS CBMAMCD17 __|RENEWAL BLOG 99208 PM 5 32008 3,200
WA |LEWIS OBMAMCO18  |RENEWAL BLOG G925A g 39008 3,100
wa [LEWIS CBMAMCO27 |RENEWAL PROJECT Blag. 9800 (] 37165 3,778
WA |LEWIS [GBMAMCTTOT  |CONSTRUCT FLATFORMS 1N 5 530( 8 530
MECH ROOMS
BUBTOTAL
OTAL
ORIGINAL PA GRAND TOTAL |
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A. Detailed Service Components’ Expenditure Plans—2. TAB NAVY
2009 APPROPRIATIONS--HR. 2638 [JOINT EXPLANATORY STATEMENT)-- ¥ o - i 1 ; EX .
IWARRIORS IN TRANSITION FUNDING REVISED 01/28/2009 d

i

| i
* Quarterty Execution Plan
4ut Querter | 2nd Quarter | 3rd Quarter | 4th Quarter
{10/1/08 - (1704109 - {44/09 - (108 - B tind i
123108) | anwos) | emons) | sneos) gk Intormiten
Project Titie Cost [5000) | Cost {§000) | Cost (S00D) | Cost (S000) | Estimated
Funds ($000)
1 MD TRRNG R4-00 Upgrade Main Operating Rooms
Bethesda
2 MD NMMC [RMO018-0B Modernize Ambulalory Surgery Center
|Bethasda Operating Rooms
3 MD NNMC 5T021-08 Replace Emergency Generators
Bethesda
4 TTALY |NH HNaplas [RMO01-08 Restore OR and |solation Room Air
Distribution Systems
-] CUBA  [NH RMC01-08 |Raestors HVAC at Main Hospital $650
Suanlaname
[:] [=11] NH Guam [RMO01-08 Restore Medical Gas System 51,505
T GU MH Guam (RMD03-08 Replace Cooling Towar §735,
] JAPAN |NH Yokosuka |RMODOZ-07  |Resiore HVAC System $3.500|
9 CA NMC San Oiego| RMO001-08 [Phases 5-7: Renovais 1st Floors and 59.977
Bazamant ko relocate Admin for
Additional Patient Care Space
10 GU NH Guam RMO02-08  |Replace Aur Handling Units §527
17 [CA (NMC San Diego |RM003-08 Resiors HYAC Buiding 3300 $3.627
12 CA [NMC San Diego |STODB-08 Replace Roof MCRD Medical Clinic 3556
13 WA NH Bremarten |RMOIC1-08 [Repar Fira and Smoke Barrer $1,708
Penatrations
T MO [NNMC RMOGS-08  |HVALC Sysiam Repars for Bulding 26
Bethasda
15 TFL NH Pensacola |RM103-07  [Restore HVAC at NHC Whiting Field
18 ITALY |NH Maplas RMO02-08 Repar Elsctrical and HVAC
17 FL [NH Pensacola  |RMOI0G-08 Replace Fre Alarm & Public Address
Systams and Reslore Intarior Finishes|
{NBHC Mid-South)
18 (WA NH Bremesrion |RMO02-07 [Repiace HVAC $1.770
19 FL NH Jacksonville ST013-08 [Repar Windows
20 CA NH Camp RMO10-08 Restore HVAC Automation Confrod 7,743
Pendlaton tam
21 FL NH Pensacola  [NFOCS-0B (Construct Satellite Pharmacy, Corry
Station
22 CA NH Camp RMO0E-08 Replace Cooling Tower and
Pandlaton Absoeplion Chiller
23 ITALY |NH Sigonella RMO03-07 Lighting Eficiency Upgrades
24 CA NH Camp RMDOT-08 [Rastors HVAC and Fre Alarm System
Pendision * BEQ
26 'T’R NNMC RMO0Z-08 Rencvate Philadelphia Medical Clinic
Bethasda -
PNBC Philly
28 MD MNMC RMO15-08 Repair Warehcuse $411 sa11
Bathesda :
27 MDD NNMC RMOOT-08 [Repar Warehouse §453] $453
Bathasds
28 M INNMC R2-05 [Rapai Upgrads Dental Clinic £3,500] $3.500)
Bathasda
29 ND (NNMC RMO16-08 Modernize Exterior Therapy Spates 51,200 £1.200]
Bathasda for Mental Health Linit (TBI Project}
ET] MO NNMT RMC21-07 Establsh Back-up LAN Rocm 3885 5885
Bathesds
H MD NNMC RMOOB-08 [Repar Warehause 411 §411
Bethesda
37 VA NMC RMOZ5-08 Relocale Appoimment Centar
Portsmouth
2 ITALY |NH Sigoredia RC2:05 ATFP Upgrades
34 FL NH Pensacoia  (ST012-08 [Restora Dental Prosthetics Lab
NBHC NAS Pensacola;
3% MO NNMT R3*01 [Repai Steam and Condensate Linas
Batheads
5 VA NMC RE-04 Repair o Windows Bulding 1
Porlsmouth
kD MO

NH Paluxent  |RMOC2-07  |Replace Aluminum Windows
River

8 IL NHC Great RMC03-09 [Restora Lighting and HVAC at Dental
Lakes Clinie

3| |vA MG R2-06 Inslak Patient Way Finding Signage
Porismeouth

a0 L NHC Graat RAMOC2-09 [Restore Budding Systems
Lakes

41 MO (NNMC R3-01 Repar Hol Water Linaz
Bethesda

SUBTOTAL 52 432

GRAND TOT,
DRIGINAL PA GRAND TOTAL
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A. Detailed Service Components’ Expenditure Plans—3. TAB AIR FORCE

FY 2009 APPROPRIATIONS--HR. 2638 (JOINT EXPLANATORY STATEMENT)--
ARRIORS IN TRANSITION FUNDING
REVI
IR Quartsrly Exscution Plan
3 1st Quarter|2nd Quarter] 3rd Quarter| 4th Quarter
(10/1/08 - | (101109 | (4Mi08- | (71109 -
'3 12/31/08) | 3t/09) | ei30/09) | 9i30/09) Ryt Information
Irstallstion Project Project Title Cost ($000)] Cost ($000)| Cost ($000)| Cost ($000)| Estimated
Numbaer Funds
($000)
1 AZ |Davis-Monthan Repair Sidewalks-ADA 5100 $100
AFB
2 AZ |Davis-Monthan Repalr Restrooms-ADA $98) $98
AFB
3 VA |Langley AFB Renovate Hospital $23,710 $23,710)
4 VA |Langlay AFB Renovate Dental Clinic $2,500] $2,500
5 VA |Langley AFB Repair Rool 39 q
6 ND_|Minot AFB Rapair Exterior 3315 $315
7 ND |Minct AFB Repair Sidewalks-ADA $277) $277
8 NV |Nallis AFB Level Floor-ADA §7 37
9 NV |Nellis AFB Kitchen Ceiling Laak $29) S;QT
10 NV [Neilis AFE HVAC Repair $30 $30]
11 NE |Offutt AFB Renovate Facility $10,070 $10,070]
12 NE_|Offutt AFB Ropair Sidewalks-ADA 565] sss[
13 NC |Seymour Johnson Repair Sidewalks/Ramps $500 $500]
AFB
14 NC anmcur Johnson Exterior Repair-Bldg 2805 $300 $300|
AFB
15 NC |Seymour Johnson Exterior Repair-Bldg 2815 $250 $250]
AFB
16 MD  |Andrews AFB Repalr Sidewalk $8 $8
17 MS [Keeslar AFB Repair HVAC $300 $300)
18 MS  |Keeslor AFB Replace Windows $300 $300|
79 WS _|Keesior AFB Roplace Rool $600| $600)
20 MS |Keaslar AFB Electrical Repair $2,600 Qﬁ
21 MS |Keesler AFB ADA Compliance Survey $100 S1DD|
22 MS |Keesler AFB Replace HVAC Systems $1,043 $1,043
23 TX |Lackland AFB Renoavate Mental Health $5.200 $5,200
24 TX |Lackland AFB Repair Exterior $2,900 $2,900
25 TX |[Lackland AFB Repair Entrance-ADA $500 Sﬂ
26 TX_|Sheppard AFB Repair Exterior $500 $500
27 FL |Tyndall AFB Repair Main Entrance-ADA $1,400 §1,400
28 FL |Tyndall AFB Repair Fire Alarm 59 38
29 FL [Tyndall AFB Facility Renovation $6,200 36,200
30 ROK [Kunsan AB Repair Roof $80 380
SUBTOTAL $17 $413 $14, $45,1 $60.000]
GRAND TOTAL $60,0004
ORIGINAL PA GRAND TOTAL $ 60,0004
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B. Certified Service Components’ Expenditure Plans—1. TAB ARMY
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B. Certified Service Components’ Expenditure Plans—1. TAB ARMY
(continued)
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B. Certified Service Components’ Expenditure Plans—2. TAB NAVY
FY 2009 APPROPRIATIONS—H.R. 2638 (JOINT EXPLANATORY STATEMENT)-WARRIORS IN TRANSITION FUNDING
REVISED 01/26/2009
M M T A "
e it ELS) &
Havy Eudget Information
0 | sum imated | Obiigatad | Avalabie
Fumds | Funda ‘Balanca ments
(5000) | (s0e0 | (5000} | (8000} |
1 (MO NNWNC Bethesda R4-00 Lipgrade Main Operating Rooms. 59,400 |
- - —— . o LN S T
2 |MD |NNMC Bethesda [RMO1B08  |Modemize Ambulatory Surgery Center Operaling Roams | 51,000 |
3 IMD | NNMC Bethesda [§T02108 | Rapiace Emergancy Generalors 52292 CFT
4 |ITALY |NH Nagles RMOOT08 | Restors OR and Isakation Room Air Distribtian Systems e 76| ; ]
5 [CUBA |NH GuaninamoBay | FOWIG1-08 |Restor HVAC al Main Hospial I w0 § 60| i
1 11 w——
& GU  NHGuam |RMDO1-08 | Restone Madica: Gas System §1.908] [ $ 1905 i
I | 4J,,q ! — ! — -
T GU  NH Guam | RMO03-08 Roplace Cocung Tower $735 $735
| | |
B JAPA [NH Yokosuna |RMOOZ-07 | Restore HVAC System 1 $3.500 $3.500 ]
N . = =S
B |[CA |NMC San Dwgo RMOG1-08 |Phases 5-7: Renovate *st Fioors and Basement 1o rolocase $9.977 9,817
) Admin for Additiona! Patient Care Space - s SMEm—n i
10 [GU [N Guam RMOUZ-08  Repiace Aw Handling Units 3627 1 827! |
— b — —
W CA NMC San Diego RMOGI-08 | Restor HVAC Butding 3300 sasaT $a5aT I
12 |[CA T NMC San Diega 5T006-08  Replace Rool MCRD Medical Clinic 3596 355 T _l
13 [WA  |NH Bremarion Repak Fire and Smowe Barrer $1,708) 51,708
14 [MD  |NNMC Bomesda HVAC Systam Raepars for Buiking 26 | ses50| 9660
6 IFL Restore HVAC at NHC Whiting Fisid 34500 4,500
16 ITALY [NH Naples  |RMO002-08  |Repair Electrical and HVAC §704]  ST04 |
T [FL[NH Persacom RMOOG-08 | Replace Fire Alerm & Publi: AGdress Syatoms nd Restors o 1
| Imerior Firwshes (NBHC Mid-South) | !
18 !WA NH Bramarton RMO02-07 Replace HVAC §1,770 $1,770
| | |
T8 R [N Jacksonvie |STO1308 |Repair Windows | T
I N | |
W CA im Camp Pendiston |RMO10-08 | Reslare HVAC Automation Control Sysiam | §1.743 suu]
2 FL |NH Pensacola NFODS-08  Construct Satelite Phamacy, Cony Staton | D $750] 8750
22 [cA immm !’ﬁmsoa Raplace Cooling Tower and Absorpton Chiler - [ 85300 5,300, '
{ ]
CERESD st Nation Propct Number) Project Tige Cost Cost Coat Coat hmm Avanabie | Dbures. |
(8000) | ($000) | (S000) | Funde | Funde | Balance | meots |
- ) o | (4900} | ($000) | (8000) | (s000) |
F7] jmu NH Sigoneiia RMO03-07  |Lighting Eficiancy Upgrades | I §1,058) 1,008
R ) |
2 CA  |NH Camp Pandietcn RMOO7-08  Restore HYAC and Fire Alarm Sysiam (BEQ) | $1.756] $1.75 |
| 25 [PA|NNMC Beihesda - PNBC |RMG0Z-08 | Renovats Philadephia Medical Gine = $2300|  $2,300 T
Phity DA o | 1
26 [MD  NNMC Betharsda |RMO15-08 Repair Wanehouse 411 417 1 1
! ! | |
27 MD  [NNMC Bethesda RMOOT08 ' Repak Warehouse | $453 8453 | 1
28 MD  |NNMC Bathesda R2-05 [Rapair Upgrage Dantas Giink; 1 TT$3.500] $3.500 1 ﬁ
20 [MD | NNMC Bethesca RMOTBDB  |Maodemize Extanar Tharapy Spaces for Mental Health Unit (T8I $1.200]  51.200] —T'“_"
| | ject] |
3 MD [ NNMC Bathesda |RMOZT07 | Estabish Back-up LAN Room $865| 5645 !
ETR) NNMC Bothesda  [RMOOB0B  Rapair Warshouse. | "% st san = ==
32 VA [NMCPotsmouth  RMOZ5-08  |Relocals Appoiniment Center T I i $1,100]  $1,100] =)
|33 [ITALY [NH Sigoneta T |RC248 ATEP Upgrades T [
34 (FL  |[NH Puasacola T |sT012-08 :www:m:mmmwm i $250) 3250 =]
B WD |NNMC Bathesda Rai [Ropai Steam and Condensais Lnes | ! Ea100]  $4.100 ‘
36 |VA  |NMC Portsmoulh |RS-D4 Rapair 1o Windows Buiding 1 f | $716) sTd
37 (MD NH Patuxent River RAMOOZ7 | Raptace Aluminum Windows |
36 L |NFC Great Lakes RMC03-08 | Rastora Lightiag and HVAC at Dental Clinic
29 (VA gnuc Parsmouth R2:06 install Patient Way Finding Sigrage
40 [NHC GreatLakes FHo0z09 Fesiore Bulding Sysiems
41 MO [NNMGC Bathesda 301 "Rispar Hot Waisr Lnes
= —
. i, ___GRAND TOTAL
= i ORIGINAL PA GRAND TOTAL - o
b-- T - — T ] |
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B. Certified Service Components’ Expenditure Plans—2. TAB NAVY
(continued)

CECH TrataHEton Froject Number Profect This TCost (8098 Cost Coat | Cost | Evcmated | Obliguied | Avakadie | Disburse-
i | | is0om) {8000) | [$000) Funds Funds | Balence | memts |
| | | ! ($000) | (S000) | (8O0} | (3000)
G and sign o o a wod o plan. B i
|wmnmwmdwmm I Suppon of cur VTiens in | ransiiion, rof P 0a wiitwn 8 S Gy i S —
nmmmhmmmuuw +
WOTES © 1 mmwwmuwmnwanmunmm This Gutm m Tound on 0 S1gned. oo T - ==
RIS 2 Pwmmmnumnmuum STDend Thia dake (s found on tha signed, oo comias rods e i e R oiar S =
T3 T Contrast Amar Amvuri-Rasects the dokde vahse of the contract inol ncucing SIOH S LSS S BB st v S5 3 a TR Pt
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B. Certified Service Components’ Expenditure Plans—3. TAB AIR FORCE

1 2008 AP ROPROA TEONE R TESE | JOMT EAPLANATORY “Imll
TRANTTION FUMDMND =EVRED o

Sugteny Exerror Plar R
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ATTACHMENT IlII—Expanded Tracking Spreadsheet

21



i

REVISED 01/26/2009

Budgat information
Froject Title guted B Disbuirse-
Funda ($000) |  ($000) | ments ($000)
|Bantal Clinlc UPS Addition 5 200($% 50| 8 150 % 20 |
3117 |Clinic Steamline Replacemant 5650 [} 650§ 800 | $ 50 |8 10]s
501687 |Patient Parking Expansion, Repairs, smi 3 38T S 67| % =S a7 IS
and Resurfacing
SUBTOTAL s@ ] 3 ma $1,217] $1,017} 2, s8
GRAND TOTAL _nl 31,23 I I
DRIGINAL PA GRAND TOTAL | | | 5 240000 | 1
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ATTACHMENT IV—Graphic Assessment of Service Components’ Expenditure
Plans

A. Percentage per Service Components With Respect to Project Categories
B. Percentage per Project Categories With Respect to Each Service
Component



PERCENTAGE PER SERVICE COMPONENTS

A. Percentage per Service Components With Respect to Project Categories
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AF  AIR FORCE
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PERCENTAGE PER SERVICE COMPONENTS

Percentage per Project Categories With Respect to Each Service Component
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